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(Small PHAs)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties fo locate basic PHA policies, rules, and requirements
concerning the PHA’s operations, programs, and services, and informs HUD, families served by the P11A. and members of the public of the PHA’s
missicn, goals and objectives for serving the needs of low- income, very low- income. and extremely low- income familics

MISSION STATEMENT

The mission of the Housing Authority of the City of Fort Lauderdale is to assist low-income families with safe, decent, and affordable housing
opportunities as they strive to achieve self-sufficiency and improve the quality of their lives. The Housing Authority is committed to operating
in an efficient, ethical and professional manner. The Housing Authority will create and maintain partnerships with its clients and appropriate
community agencies in order to accomplish this mission.

Applicability. Form HUD-50075-SM is fo be completed annually by Small PHAs. PHAs that meet the definition of a Standard PHA, Troubled
PHA, High Performer PHA, HCV-Only PHA, or Qualified PHA do not need to submit this form.

Definitions.

(1} High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was
designated as a high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment
Program (SEMAP) assessments.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, and that owns or manages less
than 250 public housing units and any number of vouchers where the lotal combined units exceeds 350.

(3) Housing Cheice Voucher (HCV) Only PHA - A PHA that administers mose than 550 HCVs, was nol designated as troubled in its most recent
SEMAP assessment, and does not own or manage public housing.

{(4) Standard PHA - A PHA thal owns or manages 250 or more public housing units and any number of vouchers where the total combined units
exceeds 550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP scorce of less than 60 percent.

(6) Onalified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP
froubled. :

A.l | PHA Name:  Housing Authority of the City of Fort Lauderdalc PHA Code:  FLLOI0

PHA Type: [ Small [] High Performer
PHA Plan for Fiscal Year Beginniog: (MM/YYYY):  01/2020
PHA Inventory (Based on Annual Contributions Centract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units _ 95 Number of Housing Choice Youchers (HCVs) 3197
Total Combined __ 3292
PHA Plan Submission Type: B Annual Submission {(JRevised Ammual Submission

Availability of Information. In addition to the items listed in this form, PHAs mast have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Efements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the pubkic may
reasonably obtain additional information of the PHA policies contained in the standard Annual Plan, but excluded from their streamlined
submissions, Al a niinimunn, PHAs must post PHA Plans, including updates, at each Asset Management Project {(AMP) and main office or central
office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official website. PHAs are also encouraged to provide each
resident council a copy of their PHA Plans.

Robert P. Kelley Building 500 W. Sunrise Blvd. Fi. Lauderdale, FL 33311
Sunnyreach Acres Apt. 100 SW 18 Avenue, Ft. Lauderdale, FL 33312
The plan will also be posted on the HACFL website: wwy hacfl.com
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[ PHA Consortia; (Check box if submitting a Joint PHA Plan and complete table below}

. R . : . No. of Units in Each Program
Participating PHAs PHA Code Program(s) in the Consortia Program(s) not in the .

Consortia PH HCY

Lead PHA:

B.1 Revision of PHA Plan Elements.

(a) Have the following PHA Plan elements been revised by the PHA since its last Five-Year PHA Plan submission?

¥ N

[ Statement of Housing Needs and Strategy for Addressing Housing Needs.

B [0 Deconcentration and Other Policies that Govern Eligibikity, Selection. and Admissions.

'l Financial Resources.

1 K& Rent Determination.

{1 B Homeownership Programs,

1 & Substaatial Deviation.

f Significant Amendment/Modification

(b) The PHA must submit its De-concentration Policy for Field Office Review.

HACFL Policy

If subject to de-concentration requirements, the HACFL wilf consider its de-concentration goals when transfer units are offered. When

feasible, families above the Established Income Range will be offered a unit in a development that is below the Established Income

Range, and vice versa, to achieve the HACFL's de-concentration goals. A de-concentration offer will be censidered a “bonus” offer;

that is, if a resident refuses a de-concentration offer, the resident will rzeceive one additional transfer offer.

{c) If the PHA answered ves for any clement, describe the revisions for each element helow:

HACFL will be secking Mainstream Vouchers to assist our Jurisdiction with the high homeless population

HACFIL, has amended/revised the Administrative Plan the HCV Program - (see attachment 1)

Chapler 19- Project Based Vouchers (PBY) Under the Rental Assistance Demonstration {(RAD) Program — {(see attachment 2)
B.2 | New Activities.

{a) Does the PHA intend 1o undertake any new activities related to the following int the PHA s cursent Fiscal Year?

Hope VI or Choice Neighberhoods.

Mixed Finance Modernization or Development.

Demolition and/or Disposition.

Conversion of Public Housing to Tenant Based Assistance.

Conversion of Public Housing to Project-Based Assistance under RAD,

Project Based Vouchers.

Units with Approved Vacancies tor Modernization.

Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

I RRRERRC] <
HEOOO0O0OR =

2

(b) If any of these activitics are planned for the current Iiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the
projected number of project-based units and general locations, and describe how project basing would be consistent with the PHA Plan.
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¢  The Housing Authority of the City of Fort Lauderdale (IHACFL) will explore various financing opportunitics such as
Low-Income Housing Tax Credit {(LIHTC) bonds and mixed linancing for development of affordable housing.

*  The HACFL also plans to usc the Voluntary Conversion to convert the 29 public housing unils at Sunnyreach Acres
townhomes to tenant-based assistance through Tenani Protection Vouchers (TPVs)

*  The HACFL will actively seck opportunitics to increase affordable housing in our communily by applying for vouchers
such as PBV, TPV, VASH, Mainstream and for any other vouchers or housing subsidy funds made available through

HUD and Community Development sources.

All of the above is consistent with the HACFL’s goals ta preserve and enhance the availability of affordable housing.

B3

Progress Report,

Provide a description of the PHA’s progress in meeting its Mission and Goals deseribed in the PHA 5-Year Pian.

See 5-Year Plan Progress Report

C.I. | New Activities
(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s currest Fiscal Year?
Y N
[ [ Hope VI or Choice Neighborhoods.
[J [ Mixed Finance Modernization or Development.
[ [ Demolition andfor Disposition.
[J [_1 Conversion of Public Housing to Tenani-Based Assistance.
[1 [} Project Based Vouchers.
[1 [J Other Capital Grant Programs (i.¢., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).
(b} If any of these activitics arc planned for the current Fiscal Year, describe the activities, For new demolition activities, describe any public
housing devetopment or portion thereof, owned by the PHA for which the PHA has applied or will apply tor demelition and/er disposition approval
under section 8 of the 1937 Act under the separate demolition/disposition approvai process.
(c) If using Project-Based Vouchers, provide the projected number of project-hased units, general locations, and describe how project-basing would
be consistent with the PHA Plan.
(dy The PHA must submit its De-concentration Policy for Field Office Review.
C.2 Certification Listing Policies and Programs that the PHA has Revised sinee Submission of its Last Annual Plan

Form 50077-SM, Certification of Compliance with PHA Plans and Related Regrdations. including Item 5 must be submitted by the PHA as an
electronic attachment Lo the PHA Plan. ltem 5 requires certification on whether plan clements have been revised, provided to the RAB for comment
before implementation, approved by the PHA board, and made available for review and inspection by the public.
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D1

Civil Rights Certification.

Form 50077-SM-UP, Certification of Compliaice with PHA Plans and Related Regulations. must be submitted by the PHA as an electronic
aftachment to the PHA Plan,

D.2

Resident Advisery Board {RAB) Comments.

(a) Did the RAB(s) provide comments 1o the PHA Plan? (To be added after public mceting).

Y N
OX

I yes, commets must be submitted by the PHA as an attachment to the PHA Plan. PHAs must alse include a narrative describing their analysis of
the RAB recommendations and the decisions made on these recommendations.

D3

£l

Certification by State or Local Officials.

Forny MU 3 .. Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Pian, must be submitted by the
PHA as an electronic attachment to the PHA Plan.

Capital Improvements. Include a reference herc to the most recent 1HUD-approved 5-Year Action Plan (HUD-30075.2) and the date that it was
approved by HUD: See HUD form 50075.2 approved by HUD Onl

Pagedol 6 form HUD-50075-SM (12/2014)




5_Year PHA Plan U.S. Department of Housing and Urban Development OMB No. 2577-0226

(for All PHAs)

Office of Public and Indian Housing Expires: 02/29/2016

Purpose. The 5-Year and Annuat PIIA Plans provide a ready source for interested parties to Jocale hasic PHA policies, rules, and requirements
concerning the PHA’s operations, programs, and services, and informs HUD. families served by the PHA. and members of the public of the
PHA’s mission, goals and objectives for serving the needs of low- income. very low- income, and extremely low- income familics

Applicability. Form HUD-30075-5Y is 1o be completed once every 5 PHA fiscal years by all Pl1As.

Al

PHA Name: Housing Authority of the City of Fort Lauderdale PHA Code:  FL 010

PIA Plan for Fiscal Year Beginning: MM/YYYY): _01/2020
PHA Plan Submission Type: [ 5-Year Plan Submission (2020-2024) 7] Revised 5-Year Plan Submission

Availability of Information. Tn addition to the items listed in this form, PHAs must have the elements listed below readily available to the pubtic.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information on the PHA policies contained in the standard Annual Plan, but excluded from their streamlined
submissions. At a minimum, PHAs mast post PHA Plans, including updates, at each Asset Management Project (AMP} and main office or central
office of the PHA. PHAs are strongly encouraged to post compicte PHA Plans on their official websites. PHAs are also encouraged to provide
each resident councit a copy of their PHA Plans,

Robert P. Kelley Building 500 W. Sunrise Blvd. Ft. Lauderdale, FL 33311
Sunnyreach Acres Apt. 100 SW 18 Avenue, Ft. Lauderdale, FL 33312
The plan will also be posted on the HACFL website: www.hacfl.com
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[[] PHA Consortia; {Check box if submiiting a Joint PHA Plan and comyplete table below)

Participating PHAs

PHA
Code

Program(s) in the
Consortia

Program(s) nat in the
Consortia

No. of Units in Each Program

PH

HCY

Lead PHA:

B.1

Mission. State the PHA’s mission for serving the needs of low- income. very low- income, and extremely low- income families in
the PHA s jurisdiction for the next five years.

The mission of the Housing Authority of the City of Fort Lauderdale is to assist low-income families with safe, decent,
and affordable housing opporlunities as they strive to achieve self-sufficiency and improve the quality of their lives.
The Housing Authority is committed to operating in an efficient, ethicatl and professional manner. The Housing
Authority will create and maintain partnerships with its clients and appropriate community agencies in order to
accomplish this mission.

Page 2 of 6
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B.2

Goals and Objectives, tdentify the PHA’s quantifiable goals and objectives that will enable the PHA (o serve the needs of low- income, very tow-
income, and extremely low- income families for the next five years.

The Housing Authority of the City of Fort Lavderdale (HACFL) has madc great strides to achieve its 2015/2619 goals as part of
the PHA S-year and Annual Plan. In spitc of these achievemenis. the nceds of Broward County continue to grow.

Our five (5) year strategic goals include:
Providing affordable housing for very-low, low and moderate-income, work force individuals/families in the
community. To accomplish this goal the HACFL will:

Objectives:

« Develop and maintain affordable housing programs by aggressively pursuing all federal, state and local funding
announcementis to benefit residents of every municipality in the County.

»  Work closely with the City of Fort L.auderdale and the Housing Finance Agency to acquire and develop vacant
parcels for affordable housing rentals. We will continue to use LIHTC to assist in financing new housing
developments.

Apply for additional Section 8 Vouchers, including VASH, TPV, Main Stream.

+ Plans to use the Voluntary Conversion to convert remaining public housing units to tenant based assistance

through Tenant Protection Vouchers (TPVs)

Goal: Improve Community, Quality of Life and Economic Vitality.

Objectives:

 Implement measures to de-concentrate poverty by bringing higher income households into lower income
neighborhoods

Provide replacement ‘affordable housing’ for Public Housing units.

Conduct cutreach efforts to potential landlords

Host landlord workshops about HCV program

Increase customer satisfaction

Partner with social services to improve quality of life for HACFL's elderly residents

Goal: Increase Collaborations Expand and enhance HACFEFL's public image

Objective:

e The PHA offers all staff enhancement opportunities to improve work skills by attending onsite or offsite training
sessions, HCV, PIC trainings, webinars and tele conferences in addition to other sources of training. Trainings for
Fiscal Year 2018/2019 also include Fair Housing/Reasonable Accommoedation and Customer Service fraining.

¢ The Housing Authority in collaboration with neighboring cities provide information to the general public and
prospective owners regarding the Housing Choice Voucher programs to dispel misconceptions related to assisted
housing through community cutreach and education.

+ Additionally, there are consistent interactions with City staff and community partners on affordable housing
concerns and programs.

Goal: Promote Seif-Sufficiency and Asset Development of Individuals and Families

Objectives:

» Promote self-sufficiency of assisted households (received FSS funding in the amount of $111,590 for 2018).

+ The PHA has successfully continued to operate a Family Self-Sufficiency Program for interested participants and
has maintained great results while promoting continued great relationships with these families.

« Continue working with its partners to ensure that to the greatest extent that the residents are working or engages
in job training

¢ Continue the successful Section 8 Homeownership Program

+ Continue the successful Step-Up Appreniiceship Program

Goal: Provide Safe and Secure Environment for HACTFL Residents

Objectives: '

» The PHA will continue to evaluate all developments and implement crime prevention methods
+ The PHA will continue to reduce crime in its developments

Goal: Ensure Equal Opportunity in Housing for al

Objectives:

e Undertake affirmative action measures to ensure access lo assisted housing opportunities and o provide suitable
living environment for families regardless of race, color, religion, national origin, sex, familial status and disability.

Page 3 of 6 form HUD-50075-5Y (12/2014}




Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plar.

Goals: Manage the HACFL’s Existing housing stock in an efficient and effective manner and seek to expand the stock of
Affordable Housing in Fort Lauderdale and Broward County.

Objectives:

Apply for additional rental vouchers

Continue conducting outreach efforts to potential voucher landlords

Convert public housing to vouchers

Continue acquiring and/or building units or developments for affordable rental housing

Work closely with the City (HOME) and County (SHIP) funds to promote homeownership at reduced costs

Work closely with the City of Fort Lauderdale and the Housing Finance Agency to develop vacant parcels for

affordable family rentals. We will continue to use LIHTC to assist in financing new affordable housing development

Maintain high performer status on SEMAP (scere of 97% for 2018)

e Promote self-sufficiency of assisted households (155 clients currently enrolled in the FSS program}

+ Underiake affirmative measures to ensure equal opportunity in housing

Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals, activities objectives, policics, or
programs that will enable the PHA to serve the needs of child and adult victims of domestic violence, dating violence, sexual
assault, or staiking.

The HACFL has adopted policies to help ensure that all actual and potential beneficiaries of the Housing Choice
Voucher and Public Housing Programs are aware of their rights under VAWA, including their right to confidentiality.
The HACFL will post the following information regarding VAWA in the offices and on the website. It will also be made
readily available to anyone who request it.

+ Notice of occupancy rights under VAWA to housing choice voucher program applicants and patticipants who are
or have been victims of domestic violence, sexual assault, or stalking (Form HUD-5380}

« A copy of PHA’s emergency transfer plan

« A copy of HUD's Emergency Transfer Request for Certain Victims of Domestic Violence, Dating Violence, Sexual
Assault, or Stalking {(Form HUD-5383

+« The National Domestic Violence Hot Line: 1-800-799 SAFE (7233} or 1-800-3224 (TTY).

« Contact Information for local victim advocacy groups or service providers

Page 4 of 6 form HUD-50075-5Y {12/2014)




3.5 Signilicant Amendment or Modification, Provide a statement on the criteria used for determining a significant amendment or modificatiosn o the
5-Year Plan.
HUD mandates that HACFL must define substantial changes o the Agency Plan. A proposed change to the PHA Annual and 5-
Year Plan that quatifies as a substantial change must uadesgo a public process that includes: consultation with the residents, a
public comment period, public notilication of where and how the proposed changed can be reviewed, and approval by the HACFL,
Board of Commissioners,
A significant amendment or modification is a change in policy pertaining to the operations of the H/A. The H/A will
consider the following activities a significant amendment/maodification:
« Changes in regard to demolition, disposition or conversion activities;
e New or amended development plans, designation or conversion actions not currently identified in the Five-
year or Annual plan;
« The decision to convert to either Project Based Rental Assistance or Project Based Voucher Assistance,
Homeownership, RAD Conversion; Tenant Based Assistance (TPV);
¢  Capital Fund Financing, development, or mixed finance development.
An exception to this definition will be made for any of the above that are adopted to reflect changes In HUD regulatory
requirements. HUD wili not consider such changes as signiticant amendments.
B.6 Resident Advisory Board (RAB) Comments.
{ay Did¢ the RAB(s) provide comments to the 5-Year PHA Plan?
Y N
OX
{b) If yes, comments must be submitted by the PHA as an attachment to the 3-Year PHA Plan, PHAs must also include a narrative describing tizeir
analysis of the RAB recommendations and the decisions made on these recommendations.
B.7 Certification by State or Local Officiais.

Form HUD SU077-81., Certification by State or Local Officicls of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an clectronic attachment to the PHA Plas.
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Attachment |
HACFL Administrative Plan - 20192 Revisions

The Admin Plan for Section 8 has been revised and has
been formatted to match the format of Nan McKay's

Admin Plan. Formatting the HACFL's Admin Plan to that of Nan McKay will make future updates easier and will ensure

that HUD regulations are incorporated into the HACFL's Admin timely and accurately.

Chapter |

: Current Policy

2.4 2-.B. NONDISCRIMINATION 2-1.B. NONDISCRIMINATION
Added ; - Subject anyone to sexual harassment None

3-9 3-1.M. LIVE-IN AIDE A

family's reguest for a live-in aide must be made in
3-1.M. LIVE-IN AIDE writing. Written verification will be required from a
A family’s request for a live-in aide must be made in refiable, knowledgeable professional, such as a doctor,
writing. Written verification will be required from a social worker, or case worker, that the live-in aide is
reliable, knowledgeable professional, such as a essential for the care and well-being of the eiderly,
doctor, social worker, or case worker, that the live-in | near-eiderly, or disabled family member. For continued
aide is essential for the care and well-being of the approval, the family must submit a new, wrilten request-
elderly, near-elderly, or disabled family member. subject to PHA verification-at each annual
reexamination.

3-9 3-LM. LIVE-IN AIDE 3-I.M. LIVE-IN AIDE
The live-in aide was not part of the household for a The live-in aide was not part of the household prior to
period of at least a year or more. receiving program assistance.

4-2 4-1.B. APPLYING FOR ASSISTANCE [HCV GB, pp. | 4-1.B. APPLYING FOR ASSISTANCE [HCV GB, pp. 4-
4.11 — 4-16, Notice PIH 2009-36] 11 — 4-16, Notice PIH 2009-36]
Completed applications must be returned to the PHA | Completed applications must be returned to the PHA by
by mail, electronically, by fax, or submitted in person mail, by fax, or submitted in person during normal
during normal business hours. Applications must be business hours. Applications must be complete in order
complete in order to be accepted by the PHA for to be accepted by the PHA for processing. If an
processing. If an application is incomplete, the PHA application is incomplete, the PHA will notify the family
will notify the family of the additional information of the additional information required.
required.

5-13 5-.E. VOUCHER TERM AND EXTENSIONS 5-11.E. VOUCHER TERM AND EXTENSIONS
Extensions of Voucher Term [24 CFR 882.303(b)] Extensions of Voucher Term [24 CFR 982.303(b}]
it is necessary as a reasonable accommadation fora | It is necessary as a reasonable accommodation for a
person with disabilities. (Families with a reasonable person with disabilities.
accommeoedation may be approved for voucher
extensions up to but not exceeding 365 calendar
days. Extensions exceeding calendar 365 days will
require written HUD approval.)

5-35 .M. ADDITIONAL EXCLUSIONS FROM ANNUAL INCOME 6-1.M. ADDITIONAL EXCLUSIONS FROM ANNUAL INCOME

(aa) Distributions from an ABLE account, and actual
or imputed interest on the ABLE account balance

(aa) -None.




Attachment |
HACFL Administrative Plan - 2019 Revisions

7-4 7-1.C. UP-FRONT INCOME VERIFICATION (UlV) 7-.C. UP-FRONT INCOME VERIFICATION {Uiv}
EIV Income and IVT ReportsThe data shown on EIV Income Reports .
income and income validation tool (IVT) reports is The data shown on income reporis is updated qugrterly.
updated quarterly. Data may be between 3 and 6 Data may be between 3 and 8 months old at the time
months old at the time reports are generated.PHA reports are generated. HACFL PolicyThe HACFL will
PolicyThe PHA will obtain income and VT re.pons for obtain income reports for annual reexaminations on a
annual reexaminations on a monthly basis. Reports monthly basis. Reppﬂs will be generated as part_of the
will be generated as part of the regular reexamination regular reexamination process Income reports will be
process.Income and IVT reports will be compared to compared to fa_mnly—prowded information as patt of the
family-provided information as part of the annual a”””‘i" reexammahgn process. income reports may be
reexamination process. Income reposts may be used used in the calculation of annual income, as described
in the calculation of annual income, as described in in Chapter 6-1.C. lncome‘reports may glso be used to
Chapter 8-1.C. Income reports may also be used to megt the regulatory r.eqwrement for third party
meet the regulatory requirement for third party verification, as described above. Policies for resolving
verification, as described above. Policies for resolving diSCItepal’?CIes betyveen_ income reports and faf“"y'.
discrepancies between income reports and family- provided Enformatlop wnlll be resolved as described in
provided information will be resolved as described in Chap@er'G-I.Q and in “‘.‘5 Ljhapter..lncor_ne reports will be
Chapter 6-1.C. and in this chapter.income and IVT u_sed in intenim reexaminations to identify any
reports will be used in interim reexaminations to dlscrep§n0|es between reported income and fncome
identify any discrepancies between reported income shown in the EIV system, and as necessary to verify
and income shown in the EIV system, and as and'calculat@T earned income, unemploymgnt benefits,
necessary to verify eamed income and to verify and Social Security and/or S81 benefits. EIV will also be
calculate unemployment benefits é‘»ocial Security used to verify that families claiming zero income are not
and/or SS| benefits. EIV will also ’be used to verify receiving Income ﬂfom any of t_h_e SO sources..lncome
that families claiming zero income are not receiving rep?lrtst\:\l.' ill be retﬁlngdtln_part:capant. ﬁhf.s with the
income from any of these sources.Income and VT 2pp lca E,: a\‘rflvr;jua '?hr |nptarg\ndretexa|jmnat:rc‘)n hi
reports will be retained in participant files with the ocuments.vyvhen the » determines througn Income
applicable annual or interim reexamination reports and third-party verification that a family has
documents When the PHA determines through EIV concealed or under-reported income, corrective action
reports and third-party verification that a family has "F‘)";E be tal].e? pq;suant to the policies in Ghapter 14,
concealed or under-reported income, corrective rogram Integrly.
action will be taken pursuant to the policies in
Chapter 14, Program Integrity.

8.5 g-1.B. ADDITIONAL LOCAL REQUIREMENTS 8-1.B. ADDITIONAL LOCAL REQUIREMENTS
Clarifications of HUD Requirements Clarifications of HUD Requirements
Security Security
If window security hars or security screens are Ne window bars allowed.
present on emergency exit windows, they must be
equipped with a quick-release system. The owner is
responsible for ensuring that the family is instructed
on the use of the quick-release system.

8/12 8-1LA. OVERVIEW [24 CFR 982.405] 8-ILA, OVERVIEW [24 CFR 982.405])
Notice and Scheduling Notice and Scheduling
Inspections may be scheduled between 8:00 a.m. Inspections may be scheduled between 8:00 a.m. and
and 4.00 p.m. 5.00 p.m,

9-3 9.1.B. REQUESTING TENANCY APPROVAL [Form HUD-52517} 9.1.B, REQUESTING TENANCY APPROVAL [Form HUD-52517]

Completed RTA (including the proposed dwelling
lease) must be submitted as hard copies, in-person,
by mail, by email, or by fax.

Completed RTA (including the proposed dwelling lease)
must be submitted as hard copies, in-person, by mail,
or by fax.




Attachment |
HACFL Administrative Plan - 2019 Revisions

10-6 Zero HAP Families Who Wish to Move [24 CFR Zero HAP Families Who Wish to Move [24 CFR
982.455]A participant who is not receiving any 982.455]
subsidy, but whose HAP contract is still in force, may | None
request a voucher to move to a different unit. The
PHA must issue a voucher to move unless it has
grounds to deny assistance under the program
regulations. However, if the PHA determines no
subsidy would be paid at the new unit, the PHA may
refuse to enter into a HAP contract on behalf of the
family. HACFL Policylf a zero HAP family requests fo
move to a new unit, the family may request a voucher
to move. However, if no subsidy will be paid at the
unit to which the family requests to move, the PHA
will not enter into a HAP contract on behalf of the
family for the new unit.

11-10 11-11.B. CHANGES N FAMILY AND HOUSEHOLD COMPOSITION | 11-I.B. CHANGES IN FAMILY AND HOUSEHOLD COMPOSITION
The HACFL will conduct interim reexaminations to The HACFL will conduct interim reexaminations to
account for any changes in household composition account for any changes in household composition that
that occur between annual reexaminations. The occur between annual reexaminations. The HACFL will
HACFL will not accept any additions to the family not accept any additions to the family other than by
other than by marriage, adoption, domestic marriage, adoption, domestic partnerships, birth and/for
partnerships, birth andfor court awarded/applied court awarded/applied custody. The HACFL will accept
custody. The HACFL will accept Child Protective Child Protective Services and/or other social service
Services andfor other social service agencies’ agencies' placements pending custody assignment.
placements pending custody assignment.

The HACFL will allow the head of household to add
their adult mother, father, sister, brother,
grandmother, grandfather, son or daughter under
extenuating humanitarian reasons ONLY.
Extenuating Humanitarian reasons is defined as a
medical circumstance which without approval would
cause diminishment or loss of life.

11-15 11-11,D. PROCESSING THE INTERIM 11-Il.0. PROCESSING THE INTERIM REEXAMINATION
REEXAMINATION Method of Reporting
Method of Reporting The family must notify the HACFL of changes in writing
The family must notify the HACFL of changes in by completing an interim reexamination form in person
writing by completing an interim reexamination form at the office.
in person at the office or submitting the form by fax,
email or mail.

12-25 EXHIBIT 12-1: STATEMENT OF FAMILY EXHIBIT 12-1: STATEMENT OF FAMILY OBLIGATIONS

OBLIGATIONS

The HACFL will determine if a family has committed
serious or repeated violations of the lease based on
available evidence, including but not limited to, a
court-ordered eviction or an owner's notice to evict,
police reports, and affidavits from the owner,
neighbors, or other credible parties with direct
knowledge.

The HACFL will determine if a family has committed
serious or repeated violations of the lease based on
available evidence, including but not limited to, a court-
ordered eviction or an owner's notice to evict.




Attachment |
HACFL Administrative Plan - 2019 Revisions

14-.9 14-I1.C. OWNER-CAUSED ERROR OR PROGRAM 14-li.C. OWNER-CAUSED ERROR OR PROGRAM
ABUSE Prohibited Owner Actions Committing sexual | ABUSE Prohibited Owner Actions None
or other harassment, either quid pro quo or hostile
environment, based on the protected classes defined
in Chapter 2Retaliating against any applicant or
participant reporting/alleging sexual or other
harassment, either quid pro quo or hostile
environment, based on the protected classes defined
in Chapter 2
19-17 19-IV.C. AMENDMENTS TO THE HAP CONTRACT 19-1V.C. AMENDMENTS TO THE HAP CONTRACT
Floating Units [Notice PIH 2012-32, REV-3] Floating Units [Notice PIH 2012-32, REV-3]
The HACFL may float assistance among unoccupied | The PHA will not float assistance among unoccupied
units within the project providing the unif is units within the project.
comparable in sizeftype to unit being replaced.
19-18 19-IV.F. VACANCY PAYMENTS [24 CFR 19-IV.F. VACANCY PAYMENTS [24 CFR 983.352(b}]
983.352(b)] The HACFL will pay one month The HACFL will not pay vacancy payments
vacancy payment to the owner. The owner must
provide prompt (10 business days} written notice
certifying that the family has vacated the unit, also
providing the move out date.
The vacancy payment will not exceed the monthly
rent to owner under the assisted lease, minus any
portion of the rent (this includes amounts available
from the tenant’s security deposit) received by the
owner. If there is a project rent increase during the
vacancy payment period the owner will be entitled to
the increased amount for the vacant unit.
19-25 19-V.G. OWNER SELECTION OF TENANTS 19-V.G. OWNER SELECTION OF TENANTS
Filling Vacancies [24 CFR 983.254(a)] Filling Vacancies [24 CFR 983.254(a)]
The owner must promptly notify the HACFL in writing | The owner must promptly notify the HACFL in writing
{mail, fax, or e-maif) within five business days of (mail, fax, or e-mail) after learning about any vacancy or
learning about any vacancy or expected vacancy. expected vacancy.
The HACFL will make every reasonable effort to refer | The HACFL will make every reasonable effort to refer
families to the owner within 10 business days of families to the owner within 10 business days of
receiving such notice from the awner. receiving such notice from the owner.
19-44 19-VIIL.B. VACANCY PAYMENTS [24 CFR 983.352] | 19-VIII.B. VACANCY PAYMENTS [24 CFR 983.352]

The HACFL will pay one month vacancy payment to
the owner. The owner must provide prompt (10
business days) written notice certifying that the family
has vacated the unit, also providing the move out
date.

The vacancy payment will not exceed the monthly
rent to owner under the assisted lease, minus any
portion of the rent (this includes amounis available
from the tenant's security deposit) received by the
owner. If there is a project rent increase during the
vacancy payment period the owner will be entitled to
the increased amount for the vacant unit.

HACFL will not pay vacancy payments

|
i
|




Attachment 2

Chapter 19

PROJECT BASED VOUCHERS (PBV) UNDER THE RENTAL ASSISTANCE
DEMONSTRATION (RAD) PROGRAM

INTRODUCTION

This chapter describes HUD regulations and PHA policies related to the Project-Based Voucher
(PBV) program under the Rental Assistance Demonstration (RAD) program in eight parts:

Part I; General Requirements. This part describes general provisions of the PBV program,
including maximum budget authority requirements, relocation requirements, and equal
opportunity requirements.

Part [I: PBV Project Selection. This part describes the cap on assistance at projects
receiving PBV assistance, ownership and control, and site selection standards.

Part II1: Dwelling Units. This part describes requirements related to housing quality
standards, the type and frequency of inspections, and housing accessibility for persons
with disabilities.

Part IV: Housing Assistance Payments Contract. This part discusses HAP contract
requirements and policies including the execution and term of the HAP contract.

Part V: Selection of PBV Program Participants. This part describes the requirements
and policies governing how the PHA and the owner will select a family to receive
PBYV assistance.

Part VI; Occupancy. This part discusses occupancy requirements related to the lease, and
describes under what conditions families are allowed or required to move.

Part VII: Determining Contract Rent. This part describes how the initial rent to owner is
determined, and how rent will be redetermined throughout the life of the HAP contract.

Part VIII; Payments to Owner. This part describes the types of payments owners may
receive under this program.
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PART I: GENERAL REQUIREMENTS

19-LA. OVERVIEW AND HISTORY OF THE RAD PROGRAM

The Rental Assistance Demonstration (RAD) program was authorized in 2012 in order to assess
the effectiveness of converting public housing, moderate rehabilitation properties, and units
under the rent supplement and rental assistance payments programs to long-term, project-based
Section 8 rental assistance, The program’s four primary objectives are to:

e Preserve and improve public and other assisted housing.

s Standardize the administration of the plethora of federally subsidized housing programs and
rules. The conversions are intended to promote operating efficiency by using a Section 8
project-based assistance model that has proven successful and effective for over 30 years.
In other words, RAD aligns eligible properties more closely with other affordable
housing programs.

e Attract private market capita! for property renovations. Through the use of this model,
properties may be able to leverage private debt and equity to make capital repairs.

¢ Increase tenant mobility opportunities.

Under the first component, a PHA with public housing units may submit an application to HUD
to convert some or all of their public housing units to long-term, project-based Section 8 HAP
contracts under either:

¢ Project-based rental assistance (PBRA) under HUD’s Office of Multifamily
Housing Programs.

s Project-based vouchers (PBVs) under HUD’s Office of Public and Indian Housing (PIH).

This chapter will focus on public housing conversions to the PBV program under RAD. In order
to distinguish between requirements for public housing conversion under RAD and PBV units
under the standard PBV program, we will refer to the standard PBV program and the

RAD PBV program.
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19-1.B. APPLICABLE REGULATIONS

On the whole, the regulations for both the standard and RAD PBV programs generally follow the
regulations for the tenant-based HCV program found at 24 CFR Part 982. However, important
parts of the tenant-based regulations do not apply to the project-based program. 24 CFR Part 983
outlines the sections of 24 CFR Part 982 that are not applicable to the project-based program.

For the RAD PBV program, Congress authorized HUD to waive certain statutory and regulatory
provisions or establish alternative requirements from the standard PBV program. These
provisions are identified in Notice PIH 2012-32, REV-2 (issued June 15, 2015) and Notice PTH
2012-32, REV-3 (issued January 12, 2017).

Otherwise, all regulatory and statutory requirements for the standard PBV program in 24 CFR
Part 983 and Section 8(0)(13) of the Housing Act of 1937, and all applicable standing and
subsequent Office of Public and Indian Housing (PIH) guidance, including related handbooks,
apply to RAD PBV. This includes environmental review, Davis-Bacon, and fair housing
requirements.

RAD is authorized by the Consolidated and Further Continuing Appropriations Act of 2012
(Public Law 112-55, approved November 18, 2011), as amended by the Consolidated
Appropriations Act of 2014 (Public Law 113-76, approved January 17, 2014), and the
Consolidated and Further Continuing Appropriations Act of 2015 (Public Law 113-235,
approved December 6, 2014), and Division L, Title 11, Section 237 of the Consolidated
Appropriations Act (Public Law 114-113, enacted December 18, 2015) collectively, the “RAD
Statute.” Requirements specific to the RAD program may be found in the following:

s Generally, public housing projects converting assistance under RAD are bound by the terms
of the notice in effect at the time of closing. Notice PTH 2012-32,
REV-3 is applicable to projects converting assistance through RAD, including those where a
CHATP has already been issued, upon the expiration of the 30-day comment period after
publication of the notice. Notice PIH 2012-32, REV-3 was published January 12, 2017.

e Notice PIH 2012-32, REV-2, RAD — Final Implementation, REV-2 is applicable to projects
converting assistance through RAD upon the expiration of the 30-day comment period after
publication of the Notice. PIH Notice 2012-32, REV-2 was published June 15, 2015.

NOTE: The policies in this chapter follow Notice PIH 2012-32, REV-3. If your project falls
under REV-2, applicable policies may be found in the applicable sections of the Instruction

Guide for Chapter 19.
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¢ RAD Quick Reference Guide for Public Housing Converting to PBV Assistance (10/14)
e RAD Welcome Guide for New Awardees: RAD 1st Component (3/15)

e Notice PIH 2016-17, Rental Assistance Demonstration (RAD) Notice Regarding Fair
Housing and Civil Rights Requirements and Relocation Requirements Applicable to RAD
First Component — Public Housing Conversions.

- This Notice applies to all projects that have applicd for RAD conversion but have not yet
converted as of November 10, 2016,

o Notice PTH 2014-17, Relocation Requirements under the RAD Program, Public Housing in
the First Component.

- This notice may apply to projects that have converted to RAD prior to November 10,
2016 , AND who have requested and received approval from HUD to be governed by this
notice. See PIH Notice 2016-17, Section 1, Paragraph 1.3 for applicability.

NOTE: The policies in this chapter follow Notice PIH 2016-17. If your project falls under
PIH 2014-17, applicable policies may be found in Section 19-1.D.

o RAD FAQs (hitp://www.radresource.net/search.cfim)

In other words, the standard PBV program follows many of the same regulations as the tenant-
based HCV program, but not all of them, and the RAD PBV program follows many of the same
regulations as the standard PBV program, but not all of them.

MTW agencies are able to apply activities impacting the PBV program that are approved in the
MTW Plan to propetties converting under RAD, provided they do not conflict with RAD
requirements,
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19-1.C. TENANT-BASED VS. PROJECT-BASED VOUCHER ASSISTANCE
[24 CFR 983.2]

Much of the tenant-based voucher program regulations also apply to the PBV program.
Consequently, many of the PHA policies related to tenant-based assistance also apply to RAD
PBYV assistance. The provisions of the tenant-based voucher regulations that do not apply to the
PBV program are listed at 24 CFR 983.2.

HACFL Policy

Except as otherwise noted in this chapter, or unless specifically prohibited by PBY
program regulations, the PHA policies for the tenant-based voucher program contained in
this administrative plan also apply to the RAD PBV program and its participants. This
chapter is intended to address requirements specific to the RAD PBV program only.

See Exhibit 19-1 for information on projects to which the PHA has attached
PBYV assistance.

19-LD, RELOCATION REQUIREMENTS [Notice PTH 2016-17]

In some developments, in-place residents may need to be relocated as a result of properties
undergoing repairs, being demolished and rebuilt, or when assistance is transferred from one site
to another. RAD program rules prohibit the permanent, involuntary relocation of residents as a
result of conversion. Residents that are temporarily relocated retain the right to return to the
project once it has been completed.

Relocation assistance provided to residents will vary depending on the length of time relocation
is required. Residents must be properly notified in advance of relocation requirements in
accordance with RAD program rules and Uniform Relocation Act (URA) requirements. Sample
informing notices are provided in Appendices 2—5 of Notice PIH 2014-17. A written relocation
plan is required if the RAD conversion involves permanent relocation (including a move in
connection with a transfer of assistance) or temporary relocation anticipated to last longer than a
year. While the PHA is not required to have a written relocation plan for temporary relocation
lasting one year or less, HUD strongly encourages PHAs to prepare one. Appendix II of Notice
PIH 2016-17 contains recommended contents for a relocation plan.

In addition, PHAs must undertake a planning process that complies with the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of 1970, as amended (URA), although not
all relocations under RAD will trigger requirements under URA. URA statute and implementing
regulations may be found at 49 CFR Part 24. The obligation due to relocating residents under
RAD are broader than URA relocation assistance and payments.

Any residents that may need to be temporarily relocated to facilitate rehabilitation or
construction will have a right to return to either; a) a unit at the development once rehabilitation
or construction is completed, provided the resident’s household is not under-housed; or b) a unit
in the development which provides the same major features as the resident’s unit in the
development prior to the implementation of the RAD conversion.

Where the transfer of assistance to a new site is warranted and approved, residents of the
converting development will have the right to reside in an assisted unit at the new site once
rehabilitation or construction is complete.

© Copyright 2019 Nan McKay & Associates, Inc, Page 19-5 Adminplan 10/1/19
Unlimited copies may be made for internal use.




If the PHA’s proposed plans for conversion would preclude a resident from returning to the
development, the resident must be given an opportunity to comment and/or object to such plans.
PHAs must alter the project plans to accommodate the resident’s right to return to the
development if the resident would be precluded from returning to the development.

Examples of project plans that may preclude a resident from returning to the development
include, but are not limited to;

s (Changes in the development’s bedroom distribution that decrease the size of the units,
resulting in the resident being under-housed,;

e The resident cannot be accommodated in the remaining assisted units due to a reduction in
the number of assisted units at the development;

e Income limit eligibility requirements associated with the LIHTC program or another
program; and

s Failure to provide a reasonable accommodation, in violation of applicable law, where
reasonable accommodation may include installation of accessibility features that are needed
by the resident.

Residents of a development undergoing conversion that would be precluded from returning to
the development may voluntarily accept a PHA or owner’s offer to permanently relocate to
alternative housing, and thereby waive their right to return to the development after rehabilitation
or construction is completed. In this event, the PHA must secure the resident’s written consent to
a voluntary permanent relocation in lieu of returning to the development. PHAs are prohibited
from employing any tactics to pressure residents into relinquishing their right to return or
accepting other housing options. Additionally, a PHA may not terminate a resident’s lease if the
PHA fails to obtain the resident’s consent and the resident seeks to exercise the right to return.

In the case of multi-phase RAD transactions, the resident has a right to return to the development
or to other converted phases of the development that are available for occupancy at the time the
resident is eligible to exercise their right of return. Generally, the resident’s right to retarn must
be accommodated within the development associated with the resident’s original unit, however,
the PHA may treat multiple converted developments on the same site as one for purposes of right
to return. Should the PHA seek to have the resident exercise the right to return at a future phase,
the PHA must secure the resident’s consent in writing.

Alternative housing opiions may involve a variety of housing options, including but not
limited to:

e Transfers to public housing

e Admission to other affordable housing properties subject to the applicable program rules
¢ Housing choice voucher (HCV) assistance

e Homeownership programs subject to the applicable program rules

e Other options identified by the PHA
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19-LE. EQUAL OPPORTUNITY REQUIREMENTS {24 CFR 983.8; Notice PIH 2012-32,
REV-3]

RAD conversions are governed by the same civil rights authorities that govern HUD-assisted
activities in general. PHAs must comply with all applicable fair housing and civil rights laws,
including but not limited to the Fair Housing Act, Title VI of the Civil Rights Act of 1964, and
Section 504 of the Rehabilitation Act of 1973, when conducting relocation planning and
providing relocation assistance. For example, persons with disabilities returning to the RAD
project may not be turned away or placed on a waiting list due to a lack of accessible units. Their
need for an accessible unit must be accommodated.
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PART II: PBV PROJECT SELECTION

19-I1.A. OVERVIEW

Unlike in the standard PBV program where the PHA typically selects the property through an
owner proposal selection process, projects selected for assistance under RAD PBV are selected
in accordance with the provisions in Notice PIH 2012-32, REV-3. Therefore, 24 CFR 983.51

does not apply since HUD selects RAD properties through a competitive selection process.

19-I1.B. OWNERSHIP AND CONTROL [Notice PIH 2012-32, REV-3]

Except where permitted to facilitate the use of low-income housing tax credits, during both the
initial term and renewal terms of the HAP contract, ownership must be by a public or non-profit
entity. The requirement for a public or non-profit entity is satisfied if a public or non-profit entity
(or entities), directly or through a wholly-owned affiliate (1) holds a fee simple interest in the
property; (2) is the lessor under a ground lease with the property owner; (3) has the direct or
indirect legal authority to direct the financial and legal interest of the property owner with
respect to the RAD units, (4) owns 51 percent or more of the general partner interests in a limited
partnership or 51 percent or more of the managing member interests in a limited lability
company with all powers of a general partner or managing member, as applicable; (5) owns a
lesser percentage of the general partner or managing member interests and holds certain control
rights as approved by HUD; (6) owns 51 percent or more of all ownership interests in a limited
partnership or limited liability company and holds certain control rights as approved by HUD; or
(7) other ownership and control arrangements approved by HUD.

If low-income housing tax credits will be used, HUD may allow ownership of the property to be
transferred to a tax credit entity controlled by a for-profit entity if HUD determines that the PHA
preserves its interest in the property. Preservation of PHA interest in the property includes but is
not limited to the following:

¢ The PHA, or an affiliate under its sole control, is the general partner or managing member;

o The PHA retains fee ownership and leases the real estate to the tax credit entity pursuant to a
long-term ground lease;

e The PHA retains control over leasing the property and determining program eligibility;

L]

The PHA enters into a control agreement b}’ which the PHA retaing consent righ_s over
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certain acts of the project owner and retains certain rights over the project;

e Other means that HUD finds acceptable
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19-I1.C. PHA-OWNED UNITS [24 CFR 983.59, FR Notice 1/18/17, and
Notice PIH 2017-21]

If the project is PHA-owned, rent-setting and inspection functions set out in 24 CFR 983.59 must
be conducted by an independent entity approved by HUD.

The definition of control/ownership provided under Notice PTH 2012-32, REV-3 (listed above) is
used specifically to determine whether a PHA retains control over a project for purposes of
HUD’s requirement for ownership or control of the covered project under RAD. For purposes of
determining whether an independent entity will perform certain functions for the project, the
definition of PHA-owned under Notice PTH 2017-21 is used. This is the same definition used for
standard PBV units. In some cases, a project may meet the RAD definition of ownership or
control, but may not be considered PHA-owned for purposes of requiring an independent entity.

The independent entity that performs these program services may be the unit of general local
government for the PHA jurisdiction (unless the PHA is itself the unit of general local
government or an agency of such government), or another HUD-approved public or private
independent entity.

The PHA may compensate the independent entity from PHA ongoing administrative fee income
(including amounts credited to the administrative fee reserve). The PHA may not use other
program receipts to compensate the independent entity for its services. The PHA, and the
independent entity, may not charge the family any fee for the services provided by the
independent entity.
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19-I1.D, SUBSIDY LAYERING REQUIREMENTS [Notice PIH 2012-32, REV-3]

In the case of a PHA that is converting all of its ACC units, there is no restriction on the amount
of public housing funds that may be contributed to the covered project at closing; the PHA may
convey all program funds to the covered projects. In order to cover the cost of administrative
activities required to terminate the ACC, once it no longer has units under the ACC and has no
plans to develop additional public housing, the PHA may:

+ Designate that a reserve associated with the project be available to fund any public housing
closeout costs (such as an operating deficit reserve or a specific PHA close-out reserve). Any
funds not needed for public housing close-out costs would remain in such reserve or may be
transferred to another reserve associated with the project (such as the replacement reserve).
Thereafter, these funds may be used at the project pursuant to the authorized use of the

applicable reserve; or

e Retain funds under the public housing program for this purpose. However, HUD will
recapture any public housing funds that a PHA does not expend for closeout costs.

In the case where the PHA will continue to maintain other units in its inventory under a public
housing ACC, a contribution of operating funds to the covered project that exceeds the average
amount the project has held in operating reserves over the past three years will trigger a subsidy
layering review under 24 CFR 4.13. Similarly, any contribution of capital funds, including
Replacement Housing Factor (RHF) or Demolition Disposition Transitional Funding (DDTF),
will trigger a subsidy layering review. Notwithstanding the subsidy layering review, PHAs
should be mindful of how the capital funds or operating reserves used in the financing of its
RAD properties may impact the physical and financial health of properties that will remain in its
public housing inventory.

In addition, following execution of the HAP contract, PHAs are authorized to use operating and
capital funds to make HAP payments for the remainder of the first calendar year in which the
HAP contract is effective. Otherwise, a PHA may not contribute public housing program funds
to the covered project unless such funding has been identified in the approved financing plan
and included in the approved “sources and uses” attached to the RCC.

19-1LE. PBV PERCENTAGE LIMITATION [Notice PIH 2012-32, REV-3]

Covered projects do not count against the maximum amount of assistance a PHA may utilize for
the PBV program, which under the standard PBV program is set at 20 percent of the authorized
units allocated to a PHA under the HCV program. To implement this provision, HUD is waiving
section 8(0}(13)(B) of the 1937 Act as well as 24 CFR 983.6.

There is no cap on the number of units that may receive PBV assistance in a project.
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19-ILF. SITE SELECTION STANDARDS [Notice PIH 2012-32, REV-3;
Notice PTH 2016-17]

Site selection requirements sct forth in 24 CFR 983.57 apply to RAD PBV, with the exception of
983.57(b)(1) and (c)(2). HUD waives the provisions regarding deconcentration of poverty and
expanding housing and economic opportunity for existing housing sites.

HUD will conduct a front-end civil rights review of the PHA’s proposed site in certain
circumstances. For RAD PBV conversions that involve new construction located in an area of
minority concentration (whether on the existing public housing site or on a new site) HUD will
determine whether it meets one of the exceptions that would allow for new construction in an
area of minority concentration.

The PHA must ensure that its RAD PBV conversion, including any associated new construction,
is consistent with its certification to affirmatively further fair housing and complies with civil
rights laws.

19-11.G. ENVIRONMENTAL REVIEW [Notice PTH 2012-32, REV-3]

HUD cannot approve an applicant’s financing plan submission unless and until the required
environmental review has been completed for the applicant’s proposed conversion project and
found to meet environmental review requirements. Environmental documents must be submitted
as part of the financing plan. HUD will not issue a RAD Conversion Commitment (RCC) if the
project plan does not meet the environmental review requirements described in Attachment 1A
of Notice PTH 2012-32, REV-3.
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PART I111: DWELLING UNITS

19-IILA, OVERVIEW

This part identifies the special housing quality standards that apply to the RAD PBV program,
housing accessibility for persons with disabilities, and special procedures for conducting housing
quality standards inspections.

19-IILB. HOUSING QUALITY STANDARDS [24 CFR 983.101]

The housing quality standards (HQS) for the tenant-based program generally apply to the PBV
program. HQS requirements for shared housing, manufactured home space rental, and the
homeownership option do not apply because these housing types are not assisted under the
PBV program.

The physical condition standards at 24 CFR 5.703 do not apply to the PBV program.
Lead-based Paint {24 CFR 983.101(c)]

The lead-based paint requirements for the tenant-based voucher program do not apply to the
PBV program. Instead, The Lead-based Paint Poisoning Prevention Act (42 U.S.C. 4821-4846),
the Residential [.ead-based Paint Hazard Reduction Act of 1992 (42 1].S.C. 4851-4856), and
implementing regulations at 24 CFR part 35, subparts A, B, H, and R, apply to the

PBYV program.

19-II1.C. HOUSING ACCESSIBILITY FOR PERSONS WITH DISABILITIES

The housing must comply with program accessibility requirements of section 504 of the
Rehabilitation Act of 1973 (29 U.S.C. 794) and implementing regulations at 24 CFR part 8. The
PHA must ensure that the percentage of accessible dwelling units complies with the
requirements of section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), as implemented
by HUD's regulations at 24 CFR 8, subpart C.

Housing first occupied after March 13, 1991, must comply with design and construction
requirements of the Fair Housing Amendments Act of 1988 and implementing regulations at 24
CFR 100.205, as applicable. (24 CFR 983.102)
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19-11LD. INSPECTING UNITS
Initial Inspection [Notice PIH 2012-32, REV-3]

Under RAD, all units must meet HQS no later than the date of completion of the work as
indicated in the RCC.

Turnover Inspections [24 CFR 983.103(c), FR Notice 1/18/17, and Notice PIH 2017-20]

Before providing assistance to a new family in a contract unit, the PHA must inspect the unit.
The PHA may not provide assistance on behalf of the family until the unit fully complies

with HQS, unless the PHA has adopted a policy to enter into a HAP contract for units that fail
the initial FHQS inspection as a result of only non-life-threatening conditions or if the unit passed
an alternative inspection.

PHA Policy

The PHA will not provide assistance in turnover units until the unit fully complies
with HQS.

Annual/Biennial Inspections |24 CFR 983.103(d); FR Notice 6/25/14]

At least once every 24 months during the term of the HAP contract, the PHA must inspect a
random sample consisting of at least 20 percent of the contract units in each building, to
determine if the contract units and the premises are maintained in accordance with HQS.
Turnover inspections are not counted toward meeting this inspection requirement.

HACEFL Policy

The HACFL will inspect on an annual basis a random sample consisting of at least
20 percent of the contract units in each building to determine if the contract units and
the premises are maintained in accordance with HQS.

If more than 20 percent of the sample of inspected contract units in a building fail the initial
inspection, the PHA must reinspect 100 percent of the contract units in the building.

Other Inspections [24 CFR 983.103(¢)}

The PHA must inspect contract units whenever needed to determine that the contract units
comply with HQS and that the owner is providing maintenance, utilities, and other services in
accordance with the HAP contract, The PHA must take into account complaints and any other
information coming to its attention in scheduling inspections.

The PHA must conduct follow-up inspections needed to determine if the owner (or, if applicable,
the family) has corrected an HQS violation, and must conduct inspections to determine the basis
for exercise of contractual and other remedies for owner or family violation of HQS.

In conducting PHA supervisory quality control HQS inspections, the PHA should include a
representative sample of both tenant-based and project-based units.
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Inspecting PHA-Owned Units [24 CFR 983.103(f)]

In the case of PHA-owned units, the inspections must be performed by an independent agency
designated by the PHA and approved by HUD. The independent entity must furnish a copy of
each inspection report to the PHA and to the HUD field office where the project is located. The
PHA must take all necessary actions in response to inspection reports from the independent
agency, including exercise of contractual remedies for violation of the HAP contract by the
PHA-owner.
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PART IV: HOUSING ASSISTANCE PAYMENTS (HAP) CONTRACT

19-IV.A. OVERVIEW

Public housing projects converting under RAD do not employ the PBV Agreement to Enter into
a Housing Assistance Payments (AHAP) contract. Instead, following the execution of all
requirements contained in the Commitment to Enter into a HAP (CHAP) contract and the RAD
Conversion Commitment (RCC), a project is converted immediately to the RAD PBY HAP
contract following the closing of any construction financing. Owners of public housing projects
converted to PBV assistance via RAD enter into a HAP contract with the PHA that will
administer the PBV assistance, Units assisted under a RAD PBV HAP contract must be subject
to long-term, renewable use and affordability restrictions.

19-1V.B. HAP CONTRACT REQUIREMENTS
Contract Information [PBV Quick Reference Guide (10/14)]

The RAD PBYV program uses the PBV HAP contract for new construction or rehabilitated
housing (Form HUD-52530A), as modified by the RAD rider (Form HUD-52621). The
distinction between “existing housing” and “rehabilitated and newly constructed housing” is
ovetridden by RAD requirements. The RAD rider must be attached to the PBV HAP contract
and effectuates the conversion of public housing to PBV under RAD PBV. The project must also
have an initial RAD use agreement. All public housing RAD conversion properties financed with
LIHTC are also required to include an LIHTC rider.

Execution and Effective date of the HAP Contract [RADBlast! 7/11/16]

RAD PBYV projects do not employ an Agreement to Enter into a Housing Assistance Payments
(AHAP) contract like in the standard PBV program. Rather, when the conditions of the CHAP
and the RCC are met and the conversion has closed, the PHA executes the HAT contract. Project
owners may select the effective date of the HAP contract as the first day of either of the two
months following the completed closing.

Term of HAP Contract [Notice PTH 2012-32, REV-3]

The initial term of the HAP contract may not be for less than 15 years, and may be for a term of
up to 20 years upon request of the owner and with approval of the administering voucher agency.
Upon expiration of the initial term of the contract, and upon each renewal term of the contract,
the owner must accept each offer to renew the contract, subject to the terms and conditions
applicable at the time of each offer, and further subject to the availability of appropriations for
each year of each such renewal. To implement this provision, HUD is waiving section
8(0)(13)(F) of The United States Housing Act of 1937, which established a maximum term of

15 years, as well as 24 CFR 983.205(a), which governs the contract term.

Agreement to Enter into a HAP (AHAP) Contract [Notice PIH 2012-32, REV-3]

For public housing conversions to PBV, there will be no agreement to enter into a Housing
Assistance Payments (AHAP) contract. Therefore, all regulatory references to the Agreement
(AHAP), including regulations under 24 CFR Part 983 Subpart D, are waived. The definitions
for proposal selection date, new construction, rehabilitation, and existing housing are

not applicable.
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Mandatory Contract Renewal [Notice PIH 2012-32, REV-3]

By statue, upon contact expiration, the agency administering the vouchers will offer, and the
PHA will accept, renewal of the contract subject to the terms and conditions applicable at the
time of renewal and the availability of appropriations each year for such renewal. Consequently
24 CFR 983.205(b), governing the PHA discretion to renew the contract for term of up to 15
years, will not apply.

In the event that the HAP contract is removed due to breach, non-compliance or insufficiency of
appropriations, for all units previously covered under the HAP contract, new tenants must have
incomes at or below 80 percent of the area median income at the time of admission and rents
may not exceed 30 percent of 80 percent of median income for an appropriate size unit for the
remainder of the term of the RAD use agreement.

Remedies for HQS Violations [24 CFR 983.208(b)]

The PHA may not make any HAP payment to the owner for a contract unit during any period in
which the unit does not comply with HQS. If the PHA determines that a contract does not
comply with HQS, the PHA may exercise any of its remedies under the HAP contract, for any or
all of the contract units. Available remedies include termination of housing assistance payments,
abatement or reduction of housing assistance payments, reduction of contract units, and
termination of the HAP contract.

HACFL Policy

The HACFL will abate and terminate PBV HAP contracts for noncomplianée with HQS
in accordance with the policies used in the tenant-based voucher program. These policies
are contained in Section 8-11.G., Enforcing Owner Compliance.
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19-IV.C. AMENDMENTS TO THE HAP CONTRACT
Floating Units [Notice PIH 2012-32, REV-3]

In certain mixed-finance projects, the PHA may ask HUD permission to have assistance float
among units within the project that are the same bedroom size. The unit to which assistance is
floated must be comparable to the unit being replaced in quality and amenities.

If the PHA chooses to float units, units are not specifically identified on the HAP contract, rather
the HAP contract must specify the number and type of units in the property that are RAD PBV
units, including any excepted units. The property must maintain the same number and type of
RAD units from the time of the initial HAP contract execution forward.

HACFL Policy

The HACFL may float assistance among unoccupied units within the project providing
the unit is compariable in size/type to unit being replaced.

Reduction in HAP Contract Units [Notice PIH 2012-32, REV-3]

Project owners are required to make available for occupancy by eligible tenants the number of
assisted units under the terms of the HAP contract.

The PHA may not reduce the number of assisted units without HUD approval. Any HUD
approval of a PHA’s request to reduce the number of assisted units under contract is subject to
conditions that HUD may impose. MTW agencies may not alter this requirement.

If units are removed from the HAP contract because a new admission’s TTP comes to equal or
exceed the gross rent for the unit and if the project is fully assisted, the PHA must reinstate the
unit after the family has vacated the property. If the project is partially assisted, the PHA may
substitute a different unit for the unit on the HAP contract in accordance with 24 CFR 983.207,
or where “floating” units have been permitted.

19-1V.D. HAP CONTRACT YEAR AND ANNIVERSARY DATES [24 CFR 983.302(e)]

The HAP contract year is the period of 12 calendar months preceding each annual anniversary of
the HAP contract during the HAP contract term. The initial contract year is calculated from the
first day of the first calendar month of the HAP contract term.,

The annual anniversary of the HAP contract is the first day of the first calendar month after the
end of the preceding contract year. There is a single annual anniversary date for all units under a
particular HAP contract.
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19-1V.E. OWNER RESPONSIBILITIES UNDER THE HAP CONTRACT
[24 CFR 983.210]

When the owner executes the HAP contract, he or she certifies that at such execution and at all
times during the term of the HAP contract:

¢ All contract units are in good condition and the owner is maintaining the premises and
contract units in accordance with HQS;

o The owner is providing all services, maintenance, equipment, and utilities as agreed to under
the HAP contract and the leases;

» BEach contract unit for which the owner is receiving HAP is leased to an eligible family
referred by the PHA, and the lease is in accordance with the HAP contract and HUD
requirements; ’

o To the best of the owner’s knowledge, the family resides in the contract unit for which the
owner is receiving HAP, and the unit is the family’s only residence;

» The owner (including a principal or other interested party) is not the spouse, parent, child,
grandparent, grandchild, sister, or brother of any member of a family residing in a contract
unit;

o The amount of the HAP the owner is receiving is correct under the HAP contract;

s The rent for contract units does not exceed rents charged by the owner for comparable
unassisted units;

s Except for HAP and tenant rent, the owner has not received and will not receive any other
payment or consideration for rental of the contract unit;

e The family does not own or have any interest in the contract unit (this does not apply to the
family’s membership in a cooperative); and

¢ Repair work on the project selected as an existing project that is performed after HAP
contract execution within such post-execution period as specified by HUD may constitute
development activity, and if determined to be development activity, the repair work
undertaken shall be in compliance with Davis-Bacon wage requirements.

19-1V.F. VACANCY PAYMENTS [24 CFR 983.352(bj]

At the discretion of the PHA, the HAP contract may provide for vacancy payments to the owner
for a PITA-determined period of vacancy extending from the beginning of the first calendar
month after the move-out month for a period not exceeding two full months following the move-
out month, The amount of the vacancy payment will be determined by the PHA and cannot
exceed the monthly rent to owner under the assisted lease, minus any portion of the rental
payment received by the owner, including amounts available from the tenant’s security deposit.

HACFL Policy

The HACFL will pay one month vacancy payment to the owner. The owner must provide
prompt (10 business days) written notice certifying that the family has vacated the unit,
also providing the move out date.
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The vacancy payment will not exceed the monthly rent to owner under the assisted lease,
minus any portion of the rent (this includes amounts available from the tenant’s security
deposit) received by the owner, If there is a project rent increase during the vacancy
payment period the owner will be entitled to the increased amount for the vacant unit.
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PART V: SELECTION OF PBV PROGRAM PARTICIPANTS

19-V.A. OVERVIEW

Many of the provisions of the tenant-based voucher regulations [24 CFR 982] also apply to the
PBYV program. This includes requirements related to determining eligibility and selecting
applicants from the waiting list. Even with these similarities, there are requirements that are
unique to the PBV program. This part describes the requirements and policies related to
eligibility and admission to the PBV program.

19-V.B. PROHIBITED RESCREENING OF EXISTING TENANTS UPON
CONVERSION [Notice PIH 2012-32, REV-3]

Current households cannot be excluded from occupancy at the covered project based on any
rescreening, income eligibility, or income targeting provisions. Consequently, current
households will be grandfathered for application of any eligibility criteria to conditions that
occurred prior to conversion but will be subject to any ongoing eligibility requirements for
actions that occur after conversion. Post-conversion, the tenure of all residents of the covered
project is protected pursuant to PBV requirements regarding continued occupancy unless
explicitly modified by Notice PIH 2012-32, REV-3 (e.g., rent phase-in provisions). For example,
a unit with a household that was over-income at time of conversion would continue to be treated
as an assisted unit. Thus, 24 CFR 982.201, concerning eligibility and targeting, will not apply for
current households. Once that remaining household moves out, the unit must be leased to an
eligible family, Existing residents at the time of conversion may not be rescreened for citizenship
status or have their social security numbers reverified.

Further, so as to facilitate the right to return to the assisted property, this provision must apply to
current public housing residents of the converting project that will reside in non-RAD PBV units
placed in a project that contain RAD PBYV units, Such families and such contract units will
otherwise be subject to all requirements of the applicable program, specifically 24 CFR 983 for
non-RAD PBV.

For the RAD PBV program, in-place family means a family who lived in a pre-conversion
property at the time assistance was converted from public housing to PBV under RAD,
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19-V.C. ELIGIBILITY FOR PBV ASSISTANCE |24 CFR 983.251(a) and (b)]

Applicants for PBV assistance must meet the same eligibility requirements as applicants for the
tenant-based voucher program. Applicants must qualify as a family as defined by HUD and the
PHA, have income at or below HUD-specified income limits, and qualify on the basis of
citizenship or the eligible immigration status of family members [24 CFR 982.201(a) and 24
CFR 983.2(a)]. In addition, an applicant family must provide social security information for
family members [24 CFR 5.216 and 5.218] and consent to the PHA’s collection and use of
family information regarding income, expenses, and family composition [24 CFR 5.230]. The
PHA may also not approve a tenancy if the owner (including a principal or other interested party)
of the unit is the parent, child, grandparent, grandchild, sister, or brother of any member of the
family, unless needed as a reasonable accommodation. An applicant family must alse meet HUD
requirements related to current or past criminal activity.

HACEFL Policy

The HACFL will determine an applicant family’s eligibility for the RAD PBV program
in accordance with the policies in Chapter 3.
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19-V.D. ORGANIZATION OF THE WAITING LIST [24 CFR 983.251(¢);
Notice PIH 2012-32, REV-3]

The standard PBV regulations at 24 CFR 983.251 set out program requirements related to
establishing and maintaining a voucher-wide, PBV program-wide, or site-based waiting list from
which residents will be admitted. These provisions will apply unless the project is covered by a
remedial order or agreement that specifies the type of waiting list and other waiting list policies.

HACFL Policy.

The HACFL will establish and manage separate waiting lists for individual projects or
buildings that are receiving RAD PBYV assistance. The HACFL is currently creating a
waiting list for the following RAD PBV project:

- Site formaly know as Suncrest Court.

For any applicants on the public housing waiting list that are likely to be ineligible for
admission to a covered project converting to PBV because the household’s TTP is likely
to exceed the RAD gross rent, the PHA will consider transferring such household,
consistent with program requirements for administration of waiting lists, to the PHA’s
remaining public housing waiting lists or to another voucher waiting list, in addition to
transferring such household to the waiting list for the covered project.

To the extent any wait list relies on the date and time of application, the applicants shall
have priority on the wait lists to which their application was transferred in accordance
with the date and time of their application to the original waiting list.

The PHA will maintain the project-specific waiting list in accordance with all applicable
civil rights and fair housing regulations found at 24 CFR 903.7(b)(2)(ii)-(iv). The PHA
will provide applicants full information about each development, including an estimate of
the wait time, location, occupancy, number and size of accessible units, and amenities
like day care, security, transportation, and training programs at each development with a
site-based waiting list. The system for selection will be consistent with all applicable civil
rights and fair housing laws and regulations and may not be in conflict with any imposed
or pending court order, settlement agreement, or complaint brought by HUD.

The PHA will assess any changes in racial, ethnic or disability-related tenant composition
at each PHA site that may have occurred during the implementation of the site-based
waiting list, based on confirmed and accurate PIC occupancy data. At least every three
years, the PHA will use independent testers to assure that the site-based system is not
being implemented in a discriminatory manner.
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19-V.E. SELECTION FROM THE WAITING LIST {24 CFR 983.251(c)]

After conversion to RAD PBV, applicants who will occupy units with RAD PBV assistance
must be selected from the PHA’s waiting list. The PHA may establish selection criteria or
preferences for occupancy of particular PBV units.

Income Targeting [24 CFR 983.251(c)(6); Notice PIH 2012-32, REV-3]

At least 75 percent of the families admitted to the PHA’s tenant-based and project-based voucher
programs during the PHA fiscal year from the waiting list must be extremely-low income
families. The income targeting requirement applies to the total of admissions to both programs.

Families in place at the time of the conversion are exempt from income targeting requirements.
New admissions follow standard PBV requirements.

Units with Accessibility Features [24 CFR 983.251(c}(7)}

When selecting families to occupy PBV units that have special accessibility features for persons
with disabilities, the PHA must first refer families who require such features to the owner.

Preferences [24 CFR 983.251(d); FR Notice 11/24/08; Notice PIH 2012-32, REV-3]

The PHA may use the same selection preferences that are used for the tenant-based voucher
program, establish selection criteria or preferences for the PBV program as a whole, or for
occupancy of particular PBV developments or units.

The PHA may establish a selection preference for families who qualify for voluntary services,
including disability-specific services, offered in conjunction with assisted units, provided that
preference is consistent with the PHA plan. The PHA may not, however, grant a preference to a
person with a specific disability [FR Notice 1/18/17].

In advertising such a project, the owner may advertise the project as offering services for a
particular type of disability; however, the project must be open to all otherwise eligible persons
with disabilities who may benefit from services provided in the project. In these projects,
residents with disabilities may not be required to accept the particular services offered as a
condition of occupancy.

HACFL Policy

The HACFL will offer for the RAD PBV program or for particular PBV projects or units,
4l cninn i malaadlam smunfanamang Hhot nun 1rgnd Fau tHlan frmnnt l-nnnll ohan rraorane

|.U.U DALNG DUICALIULIL PLDLCJ.DIIDDD l.. iat ai'c UsCa 101 T WThnani-oasca voudiier pPruvgLatiil,

© Copyright 2019 Nan McKay & Associates, Inc. Page 19-23 Adminplan 10/1/19
Unlimited copies may be made for internal use.




19-V.F. OFFER OF PBV ASSISTANCE
Refusal of Offer [24 CFR 983.251(e)(3)]

The PHA is prohibited from taking any of the following actions against a family who has applied
for, received, or refused an offer of PBV assistance:

¢ Refusing to list the applicant on the waiting list for tenant-based voucher assistance
e Denying any admission preference for which the applicant qualifies

» Changing the applicant’s place on the waiting list based on preference, date, and time of
application, or other factors affecting selection under the PHA’s selection policy

e Removing the applicant from the tenant-based voucher waiting list
Disapproval by Landlord [24 CFR 983.251(e)(2)]

If a PBV owner rejects a family for admission to the owner’s units, such rejection may not affect
the family’s position on the tenant-based voucher waiting list,

Acceptance of Offer [24 CFR 983.252]
Family Briefing |

When a family accepts an offer for PBV assistance, the PHA must give the family an oral
briefing. The briefing must include information on how the program works and the
responsibilities of the family and owner. In addition to the oral briefing, the PHA must provide a
briefing packet that explains how the PHA determines the total tenant payment for a famity, the
family obligations under the program, and applicable fair housing information.

Persons with Disabilities

If an applicant family’s head or spouse is disabled, the PHA must assure effective
communication, in accordance with 24 CFR 8.6, in conducting the oral briefing and in providing
the written information packet. This may include making alternative formats available (see
Chapter 2). In addition, the PHA must have a mechanism for referring a family that includes a
member with a mobility impairment to an appropriate accessible PBV unit.

Persons with Limited English Proficiency

The PHA should take reasonable steps to assure meaningful access by persons with limited
English proficiency in accordance with Title VI of the Civil Rights Act of 1964 and Executive
Order 13166 (see Chapter 2).
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19-V.G. OWNER SELECTION OF TENANTS

The owner is responsible for developing written tenant selection procedures that are consistent
with the purpose of improving housing opportunities for very low-income families and
reasonably related to program eligibility and an applicant’s ability to fulfill their obligations
under the fease. An owner must promptly notify in writing any rejected applicant of the grounds
for any rejection [24 CFR 983.253(2)(2) and (a)(3)].

Leasing [24 CFR 983.253(a)]

During the term of the HAP contract, the owner must lease contract units to eligible families that
are selected and referred by the PHA from the PHA’s waiting list. The contract unit leased to the
family must be the appropriate size unit for the size of the family, based on the PHA’s subsidy
standards.

Filling Vacancies [24 CFR 983.254(a)]

The owner must promptly notify the PHA of any vacancy or expected vacancy in a contract unit.
After receiving such notice, the PHA must make every reasonable effort to promptly refer a
sufficient number of families for the owner to fill such vacancies. The PHA and the owner must
make reasonable efforts to minimize the likelihood and length of any vacancy.

HACFL Policy

The owner must promptly notify the HACFL in writing (mail, fax, or e-mail) within five
business days of learning about any vacancy or expected vacancy.

The HACFL will make every reasonable effort to refer families to the owner within
10 business days of receiving such notice from the owner.
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19-V.II. TENANT SCREENING [24 CFR 983.255]
PHA Responsibility '

The PHA is not responsible or liable to the owner or any other person for the family’s behavior
or suitability for tenancy. However, the PHA may opt to screen applicants for family behavior or
suitability for tenancy and may deny applicants based on such screening.

HACFL Policy

The HACFL will not conduct screening to determine a PBV applicant family’s suitability
for owner tenancy.

The PHA must provide the owner with an applicant family’s current and prior address (as shown
in PHA records) and the name and address (if known by the PHA) of the family’s current
landlord and any prior landlords.

In addition, the PHA may offer the owner other information the PHA may have about a family,
including information about the tenancy history of family members or about drug trafficking and
criminal activity by family members. The PHA must provide applicant families a description of
the PHA Policy on providing information to owners, and the PHA must give the same types of
information to all owners.

The PHA may not disclose to the owner any confidential information provided in response to
a request for documentation of domestic violence, dating violence, sexual assault, or stalking,
except at the written request or with the written consent of the individual providing the
documentation [24 CFR 5.2007(c)].

HACFL Policy

The HACFL will inform owners of their responsibility to screen prospective tenants, and
will provide owners with the required known name and address information, at the time
of the turnover HQS inspection or before. The PHA will not provide any additional
information to the owner, such as tenancy history, criminal history, etc.

Owner Responsibility

The owner is responsible for screening and selection of the family to occupy the ownet’s unit.
When screening families the owner may consider a family’s background with respect to the
following factors:

e Payment of rent and utility bills
e Caring for a unit and premises
¢ Respecting the rights of other residents to the peaceful enjoyment of their housing

e Drug-related criminal activity or other criminal activity that is a threat to the health, safety, or
property of others

¢ Compliance with other essential conditions of tenancy
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PART VI: OCCUPANCY

19-VLILA. OVERVIEW

After an applicant has been selected from the waiting list, determined eligible by the PHA,
referred to an owner, and determined suitable by the owner, the family will sign the lease and
occupancy of the unit will begin.

19-VLB. LEASE [24 CFR 983.256; Notice PIH 2012-32, REV-3]

The tenant must have legal capacity to enter into a leasc under state and local law. Legal capacity
means that the tenant is bound by the terms of the lease and may enforce the terms of the lease
against the owner.

The tenant and the owner must enter into a written lease agreement that is signed by both parties.
The tenancy addendum must include, word-for-word, all provisions required by HUD.

Lease Requirements [24 CFR 983.256(c); Notice PIH 2012-32, REV-3]
The lease for a PBV unit must specify all of the following information:
# The names of the owner and the tenant;

» The unit rented (address, apartment number, if any, and any other information needed to
identify the leased contract unit};

o The term of the lease (initial term and any provision for renewal};

e The amount of the tenant rent to owner, which is subject to change during the term of the
lease in accordance with HUD requirements;

e A specification of the services, maintenance, equipment, and utilities that will be provided by
the owner; and

¢ The amount of any charges for food, furniture, or supportive setvices.

The PHA must include resident procedural rights for termination notification and grievance
procedures in the owner’s lease. These requirements are not part of the regular PBV program but
are required under RAD. An example of language that may be included can be found in
Attachment-1E of Notice PIH 2012-32, REV-2.

Tenancy Addendum [24 CFR 983.256(d)]
The tenancy addendum in the lease must state:
s The program tenancy requirements

e The composition of the houschold as approved by the PHA (the names of family members
and any PHA-approved live-in aide)

All provisions in the HUD-required tenancy addendum must be included in the lease. The terms
of the tenancy addendum prevail over other provisions of the lease.
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Initial Term and Lease Renewal [24 CFR 983.256(f); PBV Quick Reference Guide (10/14)]

Leases for residents who will remain in place (i.e., who will not be relocated solely as a result of
conversion) must have an effective date that coincides with—and must be signed on or before—
the effective date of the RAD PBV HAP contract,

The initial lease term must be for at least one year. The lease must provide for automatic renewal
after the initial term of the lease in either successive definitive terms (e.g., month-to-month or
year-to-year) or an automatic indefinite extension of the lease term. For automatic indefinite
extension of the lease term, the lease terminates if any of the following occur:

e The owner terminates the lease for good cause

s The tenant terminates the lease

e The owner and tenant agree to terminate the lease
o The PHA terminates the HAP contract

o The PHA terminates assistance for the family
Changes in the Lease [24 CFR 983.256(e)]

If the tenant and owner agree to any change in the lease, the change must be in writing, and the
owner must immediately give the PHA a copy of all changes.

The owner must notify the PHA in advance of any proposed change in the lease regarding the
allocation of tenant and owner responsibilities for utilities. Such changes may only be made if
approved by the PHA and in accordance with the terms of the lease relating to its amendment.
The PHA must redetermine reasonable rent, in accordance with program requirements, based on
any change in the allocation of the responsibility for utilities between the owner and the tenant.
The redetermined reasonable rent will be used in calculation of the rent to owner from the
effective date of the change.
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Owner Termination of Tenancy [24 CFR 983.257; Notice PIH 2012-32, REV-3]

With two exceptions, the owner of a PBV unit may terminate tenancy for the same reasons an
owner may in the tenant-based voucher program (see Section 12-II1.B. and 24 CFR 982.310). In
the PBV program, terminating tenancy for “good cause” does not include doing so for a business
or economic reason, or a desire to use the unit for personal or family use or other non-residential
purpose.

Projects converting from public housing to PBV under RAD have additional procedural rights
that do not apply to the standard PBV program. These procedural rights must be included in the
owner’s lease as well as the PHA’s administrative plan. In addition to the regulations at 24 CFR
983.257 related to project owner termination of tenancy and eviction (which MTW agencies may
not alter) the termination procedure for RAD conversions to PBV will require that PHAs provide
adequate written notice of termination of the lease which may not be less than;

s A reasonable period of time, but not to exceed 30 days:

- Ifthe health or safety of other tenants, PHA employees, or persons residing in the
immediate vicinity of the premises is threatened; or

- In the event of any drug-related or violent criminal activity or any felony conviction
» 14 days in the case of nonpayment of rent

« 30 days in any other case, except that if a state or local law provides for a shorter period of
time, such shorter period will apply

Unlike in the standard PBV program, residents in converted projects have the right to request an
informal hearing for issues that adversely affect the resident’s rights, obligations, welfare, or
status with both the PHA and the project owner. See Chapter 16 Part III: Informal Reviews and
Hearings for more information.

Tenant Absence from the Unit {24 CFR 983.256(g) and 982.312(a}]

The lease may specify a maximum petiod of family absence from the unit that may be shorter
than the maximum period permitted by PHA Policy. According to program requirements, the
family’s assistance must be terminated if they are absent from the unit for more than 180
consecutive days, PHA termination of assistance actions due to family absence from the unit are
subject to 24 CFR 982.312, except that the unit is not terminated from the HAP contract if the
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Continuation of Housing Assistance Payments [24 CFR 983.258;
Notice PIH 2012-32, REV-3]

Current residents living in the property prior to conversion are placed on and remain under the
HAP contract when TTP equals or exceeds gross rent. In this case, until such time as the family’s
TTP falls below the gross rent, the family will pay the owner the lesser of their TTP minus the
utility allowance or any applicable maximum rent under the LIHTC program, The family will
continue to pay this amount until/if circumstances change and HAP is paid on their behalf. In
other words, assistance may subsequently be reinstated if the tenant becomes cligible for
assistance. In such cases, the resident is still considered a program participant. All of the family
obligations and protections under RAD and standard PBV apply to the resident. Likewise, all
requirements with respect to the unit, such as compliance with the HQS requirements, apply as
long as the unit is under HAP contract.

Following conversion, 24 CFR 983.53(d) applies, and any new families referred to the RAD
PBV project must be initially eligible for a HAP payment at admission to the program. Further,
for any new families admitted after the conversion, assistance will be terminated 180 days after
the last housing assistance payment on their behalf. The cessation of housing assistance
payments does not affect the family’s other rights under its lease, nor does it preclude the
resumption of payments as a result of later changes in income, rents, or other relevant
circumstances if such changes occur within the 180 day window. If a family’s assistance is
terminated as a result of their zero HAP status, the PHA must remove the unit from the HAP
contract. If the project is fully assisted, the PHA must reinstate the unit after the family has
vacated the property. If the project is partially assisted, the PHA may substitute a different unit
for the unit on the HAP contract in accordance with 24 CFR 983.207.

HACFL Policy

If a participating family who was admitted after the RAD conversion receive zero
assistance and subsequently experiences a change in circumstances that would result in a
HAP payment to the owner, the family must notify the HACFL of the change and request
an interim reexamination before the expiration of the 180-day period.
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Security Deposits [24 CFR 983.259; PBV Quick Reference Guide (10/14)]

Owmers are permitted to recognize security deposit amounts that have been previously provided by
tenants who are in-place at the time of the RAD conversion. Otherwise the security deposit
requirements for standard PBV apply.

The owner may collect a security deposit from the tenant. The PHA may prohibit security
deposits in excess of private market practice, or in excess of amounts charged by the owner to
unassisted tenants.

HACFL Policy

The HACFL will allow the owner to collect a security deposit amount that is not in
excess of private market practice, or in excess of amounts charged by the owner to
unassisted tenants.

When the tenant moves out of a contract unit, the owner, subject to state and local law, may use
the security deposit, including any interest on the deposit, in accordance with the lease, as
reimbursement for any unpaid tenant rent, damages to the unit, or other amounts owed by the
tenant under the lease,

The owner must give the tenant a written list of all items charged against the security deposit and
the amount of each item. After deducting the amount used to reimburse the owner, the owner
must promptly refund the full amount of the balance to the tenant.

If the security deposit does not cover the amount owed by the tenant under the lease, the owner
may seek to collect the balance from the tenant. The PHA has no liability or responsibility for
payment of any amount owed by the family to the owner.
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19-VI.C. PUBLIC HOUSING FSS AND ROSS PARTICIPANTS [Notice PIH 2012-32,
REV-3]

Current PH FSS participants will continue to be eligible for FSS once their housing is converted
under RAD, and PHAs will be allowed to use any PH FSS funds granted previously or pursuant
to the current fiscal year (FY) PH FSS notice of funding availability (NOFA), to serve those FSS
participants who live in units converted to RAD and who will as a result be moving to the HCV
FSS program, A PHA must convert the PH FSS program participants at the covered project to
their HCV FSS program.

Residents who were converted from the PH FSS program to the HCV FSS program through
RAD may not be terminated from the HCV FSS program or have HCV assistance withheld due
to the participant’s failure to comply with the contract of participation. Consequently, 24 CFR
984.303(b)(5)(iii) does not apply to FSS participants in converted properties.

At the completion of the FSS grant, PHAs should follow the normal closeout procedures outlined
in the grant agreement, If the PHA continues to run an FSS program that serves PH and/or HCV
participants, the PHA will continue to be eligible (subject to NOFA requirements) to apply for
FSS funding and may use that funding to serve PH, HCV, and PBRA participants in its FSS
program.

Current Resident Opportunities and Self-Sufficiency—Service Coordinators (ROSS-SC) program
grantees will be able to finish out their current ROSS—SC grants once their housing is converted
under RAD. However, once the property is converted, it will no longer be eligible to be counted
towards the unit count for future public housing ROSS-SC grants.

At the completion of the ROSS-SC grant, PHAs should follow the normal closeout procedures
outlined in the grant agreement. Please note that ROSS-SC grantees may be a non-profit or local
resident association and this consequence of a RAD conversion may impact those entities.

19-VL.D. RESIDENT PARTICIPATION AND FUNDING [Notice PIH 2012-32, REV-3]

Residents of covered projects converting assistance to PBVs will have the right to establish and
operate a resident organization for the purpose of addressing issues related to their living
environment and be eligible for resident participation funding.
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19-VLE. MOVES

Overcrowded, Under-Occupied, and Accessible Units |24 CFR 983.260;
Notice PTH 2012-32, REV-3]

All in-place tenants at the time of conversion are eligible to remain in the project. Over-housed
families should be moved into appropriately sized units if such units are available in the new or
rehabbed project. If appropriately sized units are not available, the existing tenants may continue
to be over-housed until an appropriately sized unit becomes available or until the tenant leaves
the project. Once the unit turns over, it must be leased to an appropriately sized family.

Following conversion, the standard PBV regulations apply. If the PHA determines that a family
is oceupying a wrong-size unit, based on the PHA’s subsidy standards, or a unit with
accessibility features that the family does not require, and the unit is needed by a family that does
require the features, the PHA must promptly notify the family and the owner of this
determination, and the PHA must offer the family the opportunity to receive continued housing
assistance in another unit.

HACFL Policy

The HACFL will notify the family and the owner of the family’s need to move based on
the occupancy of a wrong-size or accessible unit within 10 business days of the PHA’s
determination. The HACFL will offer the family the following types of continued
assistance in the following order, based on the availability of assistance:

PBYV assistance in the same building or project
PBYV assistance in another project
Tenant-based voucher assistance

If the HACFL offers the family a tenant-based voucher, the HACFL must terminate the housing
assistance payments for the wrong-size or accessible unit at the earlier of the expiration of the
term of the family’s voucher, including any extension granted by the HACFL, or the date upon
which the family vacates the unit. If the famity does not move out of the wrong-size unit or
accessible unit by the expiration of the term of the family’s voucher, the HACFL must remove
the unit from the HAP contract,
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If the PHA offers the family another form of assistance that is not a tenant-based voucher, and
the family does not accept the offer, does not move out of the PBV unit within a reasonable time
as determined by the PHA, or both, the PHA must terminate the housing assistance payments for
the unit at the expiration of a reasonable period as determined by the PHA and remove the unit
from the HAP contract.

HACFL Policy

When the HACFL offers a family another form of assistance that is not a tenant-based
voucher, the family will be given 30 days from the date of the offer to accept the offer
and move out of the PBV unit. If the family does not move out within this 30-day time
frame, the HACFL will terminate the housing assistance payments at the expiration of
this 30-day period.

The HACFLmay make exceptions to this 30-day period if needed for reasons beyond the
family’s control such as death, serious illness, or other medical emergency of a family
member.

Family Right to Move [24 CFR 983.261]

The family may terminate the lease at any time after the first year of occupancy. The family must
give advance written notice to the owner in accordance with the lease and provide a copy of such
notice to the PHA.

Choice Mobility [Notice PIH 2012-32, REV-3]

If the family wishes to move with continued tenant-based assistance, the family must contact the
PHA to request the rental assistance prior to providing notice to terminate the lease. If the family
terminates the lease in accordance with lease requirements, the PHA is required to offer the
family the opportunity for continued tenant-based assistance, in the form of a voucher or other
comparable tenant-based rental assistance. If a voucher or other comparable tenant-based
assistance is not immediately available, the PHA must give the family priority to receive the next
available opportunity for continued tenant-based assistance.

If the family terminates the assisted lease before the end of the first year, the family relinquishes
the opportunity for continued tenant-hased assistance.

i RS Y

HACFL Policy:

Prior to providing notice to the owner to terminate the lease, the family may submit a
written request to the HACFL for a choice mobility voucher at any time after completing
the 12-month occupancy requirement.

The family will remain eligible to request a choice mobility voucher as long as they
continue living at the same covered project. If a family moves from one covered project
to another covered project prior to completing their 12-month occupancy requirement,
their 12-month clock will reset. The family must wait 12 months from the date of move at
the new property before they may request another choice mobility voucher. If a family
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transfers to a different unit within the same covered project, the 12-month clock does
not reset.

The HACFL will maintain a combined, agency-wide waiting list for all standard PBV
and RAD PBYV families wishing to exercise mobility after one year of tenancy. This list
will be maintained separately from the tenant-based HCV list. Families on the choice
mobility waiting list will be given priority over families on the tenant-based waiting list.
The choice mobility waiting list will be organized by date and time of the family’s
written request to exercise choice mobility. The list will also identify whether families
live in standard or RAD PBV units.

Turnover Cap

If as a result of RAD, the total number of PBV units (including RAD PBV units) administered by
the PHA exceeds 20 percent of the PHA’s authorized units under its HCV ACC with HUD, the
PHA may establish a turnover cap. The PHA is not required to provide more than threc-quarters
of its turnover vouchers in any single year to the residents of covered projects. If the PHA
chooses to establish a turnover cap and the cap is implemented, the PHA must create and
maintain a waiting list in the order requests from eligible households were received.

HACFL. Policy

As a result of RAD, the total number of PBV units (including RAD PBV units)
administered by the HACFL exceeds 20 percent of the HACFL’s authorized units under
its HCV ACC with HUD. Therefore, the PHA will establish a choice mobility cap. The
HACFL will not provide more than three-quarters of its turnover vouchers in a single
year to residents of covered projects.

Families who requested a choice mobility voucher and are denied due to the cap will be
given priority the following year when choice mobility vouchers are again issued since
the choice mobility list will be organized by the date and time of the family’s request.

\
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Emergency Transfers under VAWA [Notice PIH 2017-08]

Except where special consideration is needed for the project-based voucher program, the PHA
will follow VAWA policies as outlined in Chapter 16 Part IX of this administrative plan,
including using the Emergency Transfer Plan as the basis for PBV transfers under VAWA
(Exhibit 16-4).

HUD requires that the PHA include policies that address when a victim has been living in a unit
for less than a year or when a victim seeks to move sooner than a tenant-based voucher is
available.

HACFL Policy

When the victim of domestic violence, dating violence, sexual assault, or stalking has
lived in the unit for less than one year, the PHA will provide several options for
continued assistance.

The PHA will first try to transfer the participant to another PBV unit in the same
development or transfer to a different development where the PHA has PBV units. The
PHA will expedite the administrative processes in this case in an effort to conduct the
transfer as quickly as possible.

If no units are available for an internal transfer or if there is reasonable cause to believe
that such a transfer would put the victim in jeopardy, the participant may receive
continued assistance through an external transfer to either tenant-based rental assistance
(HCV) or assistance in the PHA’s public housing program, Such a decision will be made
by the PHA based on the availability of tenant-based vouchers and/or vacancies in public
housing units. Such families must be selected from the waiting list for the applicable
program. The PHA has adopted a waiting list preference for victims of domestic
violence, dating violence, sexual assault, and stalking in both its HCV and public housing
programs in order to expedite this process. See Section 4-111.C. of this administrative
plan.

If a victim wishes to move after a year of occupancy in the unit, but no tenant-based
vouchers are available, the PHA will offer the participant an internal transfer to another
PBYV unit in the same development or a transfer to a different development where the
PHA has PBV units. The PHA will expedite the administrative processes in this case in
an effort to conduct the transfer as quickly as possible.

If no units are available for an internal transfer, or if there is reasonable cause to believe
that such a transfer would put the victim in jeopardy, the participant may receive
continued assistance through an external transfer to the PHA’s public housing program.
The PHA has adopted a waiting list preference for victims of domestic violence, dating
violence, sexual assault, and stalking as part of the public housing ACOP in order to
expedite this process.

© Copyright 2019 Nan McKay & Associates, Inc. 36 Adminplan 10/1/19
age 3
Unlimited copies may be made for internal use.




19-VLF. REEXAMINATIONS [PBY Quick Reference Guide (10/14)]

A family living in a unit converted from public housing to RAD PBV may retain its certification
date. Unless a family’s annual reexamination is due at the same time as the effective date of the
RAD PBV HAP contract, the PHA does not need to recertify tenants at the point of conversion.
For each family residing in a unit undergoing conversion of assistance under RAD, the
administering PHA will have to submit a form HUD-50058 reflecting the family’s admission to
the voucher program. The effective date of the new admission will be the same as the effective
date of the RAD PBV HAP contract. The form should include the same information previously
found on the public housing form 50058, including the next annual reexamination date.

19-VL.G. EARNED INCOME DISALLOWANCE [Notice PTH 2012-32, REV-3]

Tenants who are employed and are currently receiving the EID exclusion at the time of
conversion will continue to receive the EID after conversion, in accordance with regulations at
24 CFR 5.617. Upon the expiration of the EID for such families, the rent adjustment will not be
subject to rént phase-in; instead, the rent will automatically rise to the appropriate rent level
based upon tenant income at that time.

Under the HCV program, the EID exclusion is limited to only persons with disabilities [24 CFR
5.617(b)]. In order to allow all tenants (including non-disabled persons) who are employed and
currently receiving the EID at the time of conversion to continue to benefit from this exclusion in
the PBV project, the provision in section 5.617(b) limiting EID to only persons with disabilities
is waived. The waiver and resulting alternative requirement only applies to tenants receiving the
EID at the time of conversion. No other tenant, such as tenants who at one time received the EID
but are not receiving the EID exclusion at the time of conversion (e.g., due to loss of
employment), tenants that move into the property following conversion, etc., is covered by

this waiver.

19-VLLH. RESIDENTS’ PROCEDURAL RIGHTS [Notice PIH 2012-32, REV-3]

HUD is incorporating additional termination notification requirements for public housing
projects that convert assistance under RAD to PBV beyond those for the standard PBV program.
In addition to the regulations at 24 CFR 983.257 related to owner termination of tenancy and
eviction (which MTW agencies may not alter) the termination procedure for RAD conversions to
PBV require that PHAs provide adequate written notice of termination of the Iease, which is no
less than:

s A reasonable period of time, but not to exceed 30 days:

- If the health or safety of other tenants, project owner employees, or persons residing in
the immediate vicinity of the premises is threatened; or

- In the event of any drug-related or violent criminal activity or any felony conviction.
s Not less than 14 days in the case of nonpayment of rent

e Not less than 30 days in any other case, except that if a state or local law provides for a
shorter period of time, such shorter period will apply
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19-VLI. INFORMAL REVIEWS AND HEARINGS [Notice PTH 2012-32, REV-3]

Unlike in the standard PBV program, residents in converted projects have the right to request an
informal hearing for issues that adversely affect the resident’s rights, obligations, welfare, or
status with both the PHA and the project owner.

In addition to reasons for an informal hearing listed at 24 CFR 982.555(a)(1)(i}—~(vi} (See
16-111.C. Informal Hearings for Participants), an opportunity for an informal hearing must be
given to residents for any dispute that a resident may have with respect to an owner action in
accordance with the individual’s lease or the contract administrator in accordance with RAD
PBV requirements that adversely affect the resident’s rights, obligations, welfare, or status.

e For any hearing required under 24 CFR 982.555(a)(1)(i)—(vi), the contract administrator will
perform the hearing, as is the current standard in the program.

» For any additional hearings required under RAD, the PHA (as owner) will perform
the hearing.

An informal hearing will not be required for class grievances or for disputes between residents
not involving the PHA (as owner) or contract administrator. This hearing requirement does not
apply to and is not intended as a forum for initiating or negotiating policy changes between a
group or groups of residents and the PHA (as owner) or contract administrator.

The PHA (as owner) must give residents notice of their ability to request an informal hearing as
outlined in 24 CFR 982.555(c)(1) for informal hearings that will address circumstances that fali
outside of the scope of 24 CFR 982.555(a)(1)(1)-(vi). (See Chapter 16)

The PHA (as owner) must provide an opportunity for an informal hearing before an eviction.
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PART VII: DETERMINING CONTRACT RENT

19-VILA. INITIAL CONTRACT RENTS [Notice PIH 2012-32, REV-3]

RAD conversions are intended to be cost-neutral, and therefore, should not exceed current public
housing funding as adjusted for unit size. Since public housing units do not currently have
contract rents, HUD provides an estimate of current contract rents for each PHA’s public
housing units based on current funding as adjusted by bedroom size. Current funding includes
operating subsidy, tenant rents, capital funds, replacement housing factor funds (RHF), and
demolition disposition transitional funding (DDTF). The funding may limit the amount of initial
rent for a property. A detailed explanation of the determination of current funding may be found
in Attachment 1C of Notice PIH 2012-32, REV-2. Once the current funding amount is
calculated, the amount is adjusted by bedroom size to determine the current funding rent. HUD
uses the same bedroom adjustment factors as in the metropolitan FMR schedules where the
project is located.

PHAs may adjust subsidy (and contract rents) across multiple projects as long as the PHA does
not exceed the aggregate subsidy for all of the projects the PHA has submitted for conversion
under RAD, This use, which HUD refers to as “bundled” rents, is permissible when a PHA
submits applications for two or more projects. There is no limit to the number of projects that a
PHA may bundle.

Notwithstanding the current funding level, the initial rents are set at the lower of:

e 110 percent of the fair market rent (FMR) or the PHA’s exception payment standard
approved by HUD, or the alternate rent cap in a PHA’s MTW agreement

e Reasonable rent in comparison to the unassisted housing market
¢ An amount determined by current funding

- Adjusted through rent bundling or reconfiguration of units
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19-VILB. ADJUSTING CONTRACT RENTS [Notice PIH 2012-32, REV-3;
PBYV Quick Reference Guide (10/14)]

Contract rents will be adjusted annually by HUD’s operating cost adjustment factor (OCAF) at
cach anniversary of the HAP contract, subject to the availability of appropriations for each year
of the contract term. As such, section 8(0)(13)(I) of the 1937 Act, and 24 CFR 983.301 and
983.302, concerning rent determinations, do not apply when adjusting rents. The rent to owner
may at no time exceed the reasonable rent charged for comparable unassisted units in the private
market, as determined by the contract administrator in accordance with 24 CFR 983.303.

Contract rents may not exceed the reasonable rent, with the exception that the contract rent for
cach unit may not be reduced below the initial contract rent under the initial HAP contract.

However, the rent to owner may fall below the initial contract rent in the following situations:
e To correct errors in calculations in accordance with HUD requirements

o If additional housing assistance has been combined with PBV assistance afier the execution
of the initial HAP contract and a rent decrease is required pursuant to 983.55 (prohibition of
excess public assistance)

e If a decrease in rent to owner is required based on changes in the allocation of responsibility
for utilities between the owner and the tenant

The contract rent adjustment will be the lesser of:

e The current contract rent increased by the operating cost adjustment factor (OCAF), which is
published annually in the Federal Register; or

e The reasonable rent

The administering PHA (or independent entity, if the project is PHA-owned) is responsible for
processing rent adjustments, at each contract anniversary date, in accordance with the prevailing
OCAF,

At least 120 days before the contract anniversary date, HUD recommends that the owner submit
the OCAF rent adjustment worksheet (Form HUD-9625) to the PHA administering the PBV
assistance (or the independent entity). The PHA will validate the data on the form and determine
whether the rent exceeds the reasonable rent charged for comparable unassisted units in the
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private market, in accordance with 24 CFR 983.303. If rents would be unreascnable following

application of the requested OCAF, then the rent can only be increased up to the reasonable rent.
The approved rent adjustment will go into effect and the new rents to owner will take effect on
the date of the contract anniversary.

Rent Decrease

Rents must not be reduced below the initial rent except to correct errors, for additional subsidy to
the property, or to realign utility responsibilities.
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19-VIL.C. UTILITY ALLOWANCES [Notice PIH 2012-32, REV-3;
PBYV Quick Reference Guide (10/14); Notice PIH 2018-11]

When contract rent amounts are set initially, the amount does not include a utility allowance. In
general, the utility allowances that are used on the initial HAP contract at closing are the public
housing utility allowances that are in effect prior to conversion. The CHAP must be updated
prior to conversion to reflect current public housing utility allowances. At its discretion, a PHA
may use the FMRs and utility allowances in effect during the 30-day period immediately before
the beginning date of the HAP contract. A PHA may request a waiver from HUD in order to
establish a site-specific utility allowance schedule.

After conversion, the PHA may maintain a utility allowance schedule for tenant-paid utilities in
accordance with standard PBV and HCV utility allowance regulations at 24 CFR
983.301(f)(2)(ii) and 24 CFR 982.517 respectively. The PHA may instead, however, apply site
specific utility allowances in accordance with Notice PIH 2018-11.

PHA Policy

The PHA will use the HCV utility allowance schedule for the RAD developments.
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19-VILD. REASONABLE RENT [24 CFR 983.303]

At the time the initial rent is established and all times during the term of the HAP contract, the
rent to owner for a contract unit may not exceed the reasonable rent for the unit as determined by
the PHA, except rents must not be reduced below the initial rent except to correct errors, for
additional subsidy to the property, or to realign utility responsibilities.

How to Determine Reasonable Rent

The reasonable rent of a unit receiving PBV assistance must be determined by comparison to
rent for other comparable unassisted units. When making this determination, the PHA must
consider factors that affect market rent. Such factors include the location, quality, size, type and
age of the unit, as well as the amenities, housing services maintenance, and utilities to be
provided by the owner.

Comparability Analysis

For each unit, the comparability analysis must use at least three comparable units in the private
unassisted market. This may include units in the premises or project that is receiving project-
based assistance. The analysis must show how the reasonable rent was determined, including
major differences between the contract units and comparable unassisted units, and must be
retained by the PHA. The comparability analysis may be performed by PHA staff or by another
qualified person or entity. Those who conduct these analyses or are involved in determining the
housing assistance payment based on the analyses may not have any direct or indirect interest in
the property.

PHA-Owned Units

For PHA-owned units, the amount of the reasonable rent must be determined by an independent
agency approved by HUD in accordance with PBV program requirements, The independent
entity must provide a copy of the determination of reasonable rent for PHA-owned units to the
PHA and to the HUD field office where the project is located.
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PART VIII: PAYMENTS TO OWNER

19-VIILA, HOUSING ASSISTANCE PAYMENTS

During the term of the HAP contract, the PHA must make housing assistance payments to the
owner in accordance with the terms of the HAP contract. During the term of the HAP contract,
payments must be made for each month that a contract unit complies with HQS and is leased to
and occupied by an eligible family. The housing assistance payment must be paid to the owner
on or about the first day of the month for which payment is due, unless the owner and the PHA
agree on a later date.

Except for discretionary vacancy payments, the PHA may not make any housing assistance
payment to the owner for any month after the month when the family moves out of the unit (even
if household goods or property are left in the unit).

The amount of the housing assistance payment by the PHA is the rent to owner minus the tenant
rent (total tenant payment minus the utility allowance).

In order to receive housing assistance payments, the owner must comply with all provisions of
the HAP contract. Unless the owner complies with all provisions of the HAP contract, the owner
does not have a right to receive housing assistance payments.
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19-VIIL.B. VACANCY PAYMENTS [24 CFR 983.352]

If an assisted family moves out of the unit, the owner may keep the housing assistance payment
for the calendar month when the family moves out. However, the owner may not keep the
payment if the PHA determines that the vacancy is the ownet’s fault.

HACFL Policy

If the HACFL determines that the owner is responsible for a vacancy and as a result is
not entitled to the keep the housing assistance payment, the HACFL will notify the
landlord of the amount of housing assistance payment that the owner must repay. The
HACEFI, will require the owner to repay the amount owed in accordance with the policies
in Section 16-1V.B.

At the discretion of the PHA, the HAP contract may provide for vacancy payments to the owner.
The PHA may only make vacancy payments if:

The owner gives the PHA prompt, written notice certifying that the family has vacated the
unit and identifies the date when the family moved out (to the best of the ownet’s
knowledge);

The owner certifies that the vacancy is not the fault of the owner and that the unit was vacant
during the period for which payment is claimed,;

The owner certifies that it has taken every reasonable action to minimize the likelihood and
length of vacancy; and

The owner provides any additional information required and requested by the PHA to verify
that the owner is entitled to the vacancy payment.

The owner must submit a request for vacancy payments in the form and manner required by the
PHA and must provide any information or substantiation required by the PHA to determine the
amount of any vacancy payment.

HACFL Policy

The HACFL will pay one month vacancy payment to the owner. The owner must provide
prompt (10 business days) written notice certifying that the family has vacaied the unit,
also providing the move out date.

The vacancy payment will not exceed the monthly rent to owner under the assisied iease,
minus any portion of the rent (this includes amounts available from the tenant’s security
deposit) received by the owner. If there is a project rent increase during the vacancy
payment period the owner will be entitled to the increased amount for the vacant unit.
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19-VIILC, TENANT RENT TO OWNER [24 CFR 983.353]

The tenant rent is the portion of the rent to owner paid by the family. The amount of tenant rent
is determined by the PHA in accordance with HUD requirements. Any changes in the amount of
tenant rent will be effective on the date stated in the PHA notice to the family and owner.

The family is responsible for paying the tenant rent (total tenant payment minus the utility
allowance). The amount of the tenant rent determined by the PHA is the maximum amount the
owner may charge the family for rental of a contract unit. The tenant rent covers all housing
services, maintenance, equipment, and utilities to be provided by the owner. The owner may not
demand or accept any rent payment from the tenant in excess of the tenant rent as determined by
the PHA. The owner must immediately return any excess payment to the tenant.

Tenant and PHA Responsibilities

The family is not responsible for the portion of rent to owner that is covered by the housing
assistance payment and the owner may not terminate the tenancy of an assisted family for
nonpayment by the PHA.

Likewise, the PHA is responsible only for making the housing assistance payment to the owner
in accordance with the HAP contract. The PHA is not responsible for paying tenant rent, or any
other claim by the owner, including damage to the unit. The PHA may not use housing assistance
payments or other program funds (including administrative fee reserves) to pay any patt of the
tenant rent or other claim by the owner.

Utility Reimbursements

If the amount of the utility allowance exceeds the total tenant payment, the PHA must pay the
amount of such excess to the tenant as a reimbursement for tenant-paid utilities, and the tenant
rent to the owner must be zero.

The PHA may pay the utility reimbursement directly to the family or to the utility supplier on
behalf of the family. If the PHA chooses to pay the utility supplier directly, the PHA must notify
the family of the amount paid to the utility supplier.

HACFL Policy
The HACFL will make utility reimbursements directly to the family.
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19-VIILD. PHASE-IN OF TENANT RENT INCREASES [Notice PIH 2012-32, REV-3]

For in-place tenants, if a tenant’s monthly rent increases by more than the greater of 10 percent
or $25 purely as a result of conversion, the rent increase will be phased in over three years. To
implement this provision, HUD is waiving section 3(a)(1) of the 1937 Act, as well as 24 CFR
983.3 (definition of total tenant payment (TTP)) only to the extent necessary to allow for the
phase-in of tenant rent increases. For families who were on EID at the time of conversion to
RAD PBYV, upon the expiration of the EID, the rent adjustment is not subject to rent phase-in.

HACFL Policy

The HACFL will implement a three-year phase-in for in-place families whose rent
increases by more than the greater of 10 percent or $25 as a result of the conversion as
follows:

Year 1: Any recertification (interim or annual) performed prior to the second
annual recertification after conversion: 33 percent of the difference between the
most recently paid TTP and the calculated PBV TTP

Year 2; Year 2 annual recertification (AR) and any interim recertification (IR): 50
percent of the difference between the most recently paid TTP and the calculated
PBV TTP

Year 3: Year 3 AR and all subsequent recertifications: Full calculated TTP

Once the standard TTP is equal to or less than the previous TTP, the phase-in ends and
tenants will pay full TTP from that point forward.

18.VIILE. OTHER FEES AND CHARGES [24 CFR 983.354]
Meals and Supportive Services

With the exception of PBV assistance in assisted living developments, the owner may not require
the tenant to pay charges for meals or supportive services. Non-payment of such charges is not
grounds for termination of tenancy.

In assisted living developments receiving PBV assistance, the owner may charge for meals or
supportive services. These charges may not be included in the rent to owner, nor may the value
of meals and supportive services be included in the calculation of the reasonable rent. However,

non-paymeni of such charges is grounds for termination of the lease by the owner in an assisted
living development.

Other Charges by Owner

The owner may not charge extra amounts for items customarily included in rent in the focality or
provided at no additional cost to unsubsidized tenants in the premises.
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EXHIBIT 19-1: PBY DEVELOPMENT INFORMATION

(Fill out one for each development)

Date: [Enter the date on which this form was completed]

DEVELOPMENT INFORMATION
Development Name: [Insert name of PBV development]
Address: [Insert full address of PBV development]

Owner Information: [Insert PBV development owner name and contact information. If
development is PHA-owned, enter “PHA-owned.”]

Property Management Company: [Insert property management company name and contact
information, or enter “None™]

PHA-Owned: [Enter “Yes” or “No.” If yes, enter name of independent entity.]
Mixed-Finance Development: [Enter “Yes” or “No.” If yes, list other types of funding and units
to which other funding applies.]
HAP CONTRACT
Closing Date: [Enter closing date of RAD conversion]

List Which Version of Notice PIH 2012-32 Applies to the Project: [Enter “REV-2” or
“REV':;”]

Effective Date of Contract: [Enter start date of HAP contract]

HOTMA Requirements: [If HAP contract was signed prior to April 18, 2017, enter “Pre-
HOTMA.” If HAP contract was signed on or after April 18, 2017, enter “Post-HOTMA.”]

Term of HAP Contract: [Enter term from HAP contract]

Expiration Date of Contract: [Enter expiration date from HAP contract]

PBV UNITS
0 BR 1BR 2 BR 3 BR 4 BR 5BR Total
#of
Units
Initial
Contract | § $ $ $ $ $
Rent

Unit Designation (Mixed-Income Projects Only): [Enter “Fixed” or “Floating”]

Accessible Units and Features: [Identify which units are accessible and describe accessibility
features or enter “None”]
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Target Population: [Describe targeted population in accordance with HAP contract or enter
G‘None”]

Excepted Units (Notice PTH 2012-32, REV-2 Developments Only): [Identify excepted unit
types below or enter “None”]

Supportive Services: [Enter “Yes, see Exhibit D of HAP contract” or enter “No”]
Elderly Units: [Enter “Yes” or “No.” If yes, identify which units are elderly units.]
Disabled Units [Enter “Yes” or “No.” If yes, identify which units are for persons with
disabilities.]

WAITING LIST AND SELECTION

Waiting List Type: [Enter “Site-based waiting list,” “Combined with HCV,” “Waiting list for
entire PBV program,” or “Merged with another assisted housing program”]

Preferences: [Enter “Same as HCV; see Chapter 4” or describe preferences offered. If different
from HCV, note in Section 18.1.C. of this policy.]

Preference Verification: [Enter “Same as HCV; see Chapter 4” or describe for each preference
listed above. If different from HCV, note in Section 18.1.C. of this policy.]

For the PBV program, is the income limit the same as the HCV program? (Note: In mixed-
finance developments, other income limits may also apply.) [Enter “Same as HCV; see Chapter
3” or clearly describe]

OCCUPANCY |

Subsidy Standards: [Enter “Same as HCV; see Chapter 5” or describe. If different from HCV, g
note in Section 18.1.C. of this policy.]

Utilities: [Enter in accordance with HAP contract Exhibit C]

Vacancy Payments: [Enter in accordance with HAP contract Part 1, e, 2 and Section 18-IV.F.
within this chapter]
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Certification of Compliance with U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

PHA Plans and Related Regulations OMB No. 2577-0226
(Small PHAs) Expires 02/29/2016

PHA Certifications of Compliance with the PHA Plans and Related Regulations
including Civil Rights and PHA Plan Elements that Have Changed

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, | approve the submission of the X 5-Year (2020-2024) and X_ Annual
PHA Plan for the PHA fiscal year beginning 01/2020, hereinafier referred to as” the Plan”, of which this document is a part and
make the following certifications and agreements with the Department of Housing and Urban Development (HUD} in connection with
the submission of the Plan and implemeniation thereof:

L.

2,

4.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing
Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable
Consolidated Plan.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or
Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the
Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations,
The PHA certifies that the following policies, programs, and plan components have been revised since submission of its last
Annual PHA Plan (check all policies, programs, and components that have been changed):

_X_903.7a Housing Needs
X_903.7b Deconcentration and Other Policies Governing Eligibility, Selection, Occupancy, and Admissions Policies

903.7¢ Financial Resources
903.7d Rent Determination Policies
903.7h Demolition and Disposition
903.7k Homeownership Programs
903.7r Additional Information
A.  Progress in meeting 5-year mission and goals
B. Criteria for substantial deviation and significant amendments
C. Other information requested by HUD
L. Resident Advisory Board consultation process
2. Membership of Resident Advisory Board
3. Resident membership on PHA governing board
The PHA provides assurance as part of this certitication that:
{i) The Resident Advisory RBoard had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;
{ii) The changes were duly approved by the PHA Board of Directors {or siinilar goveriiig body); and
{iii} The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.
The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.
The PHA certifies that it will carry out the Plan in conformity with Title V1 of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and title 1l of the Americans with Disabilities Act of 1990.
The PHA will affiematively further fair housing by examining their programs or proposed programs, identifying any
impediments to fair housing choice within those programs, addressing those impediments in a reasonable fashion in view of
the resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively
further fair housing that require the PHA's involvement and by maintaining records reflecting these analyses and actions.
For a PHA Plan that includes a policy for site based waiting lists:
e The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2010-23);

Page 1 of 2 form HUD-50077-CRT-SM (i2/2014)

|
l




»  The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

* Adoption of site-based waiting lists would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

¢ The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

¢ The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7{c)(1).

9, The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975,

10, The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

1. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Petsons, and with its implementing regulation at 24 CFR Part 135,

12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable,

13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enferprises under 24
CFR 5.105(a).

4. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD deterinined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an eftfective audit to determine compliance with
program requirements.

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35,

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 {Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue to be available at aill times and all locations that the PHA Plan is
available for public inspection, All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA,

2[. The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the
Declaration of Trust(s).

Housing Authority of the City of Fort Lauderdale FLOLO
PHA Name PHA Number/HA Code
X 5-Year PHA Plan for Fiscal Years 2020 - 2024 X Annual PHA Plan for Fiscal Year 2020

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties, (18 U.5.C. 1001, §010, 1012: 31 U.S.C. 3729, 3802)

Name of Authorized Otficial Title
Dan Lindblade Board Chair
Signature [ate
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Certification by State or Local U. S Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 2577-0226
State Consolidated Plan Expires 2/29/2016
(All PHAS)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

I, Chris Lagerbloom the City Manager

Official's Name Official’s Title
certify that the 5-Year PHA Plan for years 2020-2024 and 2020 Annual PHA Plan of the

Housing Authority of the City of Fort Lauderdale

PHA Name
is consistent with the Consolidated Plan or State Consolidated Plan and the Analysis of
Impediments (Al) to Fair Housing Choice of the

City of Fort Lauderdale

Local Jurisdiction Name

pursuant to 24 CEFR Part 91.

Provide a description of how the PHA Plan is consistent with the Consolidated Plan or State
Consolidated Plan and the Al

[ heseby certify that all the infosmation stated herein, as well as any information provided in the accompaniment herewith, is true and aceurate. Warning: HUD will
prosecuie false claims and statements. Conviction may result in criminal ar/or eivil pesalties. (18 U.S.C. 1001, 1010, 1812; 31 U.5.C. 3729, 3802)

The City's Consalidated Plan is a comprehensive strategy used to address housing, economic and community development neads throughout the
Cily. The Housing Authority (PHA) plans o create additionat affordabie heusing using Section 8 vouchers, Low-Income Housing Tax Credits,
Bonds, etc. Additionally, as part of the PHA's plan, they will convert the remaining housing unifs, improving the quality of their housing. Providing
affordable housing (home ownership or reatal) for very-low, low and moderate income individuals/families is a major component of the City's
Consolidated Plan. Additionally, by improving the quality of their housing units, it enhances the area.

The PHA Plan is consistent with the City of Fort Lauderdale 2015-2019 HUD Consolidated Pfan.

MName of Authorized Officiat Title

Chris Lagerbloom
City Manager

Signature Date |
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NOTICE OF
PUBLIC FORUM

The Public Forum of The Housing Authority of the City of Fort Lauderdale will
be held at 6:00 PM, Thursday, October 10, 2019, at the Sunnyreach Acres
Community Room, 160 SW 18 Avenue, Fort Lauderdale, Florida.

The Public Forum is open to all residents of The Housing Authority of the City of Fort
Lauderdale and the general public. This forum gives the opportunity to issue
comments and/or recommendations on the Agency’s Annual Plan for fiscal year 2020,
Five-Year Plan for 2020-2024 and the Capital Fund Program Five-Year Action Plan.

The Plans and attachments are available for review at the above address, beginning on
August 26, 2019 and ending October 10, 2019. The plan will be posted for 45 days.

Copies of the Agency Plan will also be available for review at the following locations:

e Robert P. Kelley Building located at 500 W Sunrise Blvd. Ft. Lauderdale, Florida.
e HACFL website at www.hactl.coimn.

NOTE: Persons with disabilities needing a reasonable accommodation to effectively participate in the Public Forum
should contact the Housing Authority at (954) 525-6444, ext. 2105 or via email at hac{l-infoihactl.com at least 5 days
prior to the meeting,

Central Office: Robert P. Kelley Building
437 Southwest 4th Avenue SO0 W, Sumise Boulevard
Fort Lauderdale, FL 33315 Fort Lauderdale, FL 33311

EL ROUSING
OPPORTUMITY

{954} 525-6G444 (854) 556-4104




