
 
 

 
 
 
 
 
 

AGENDA FOR THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS 
of the HOUSING AUTHORITY OF THE CITY OF FORT LAUDERDALE 
437 SW 4 Avenue, Suite 101, Fort Lauderdale, FL 33315 (954) 556-4100 

  
Wednesday, August 12, 2026 - 5:00 PM  

  
 

 
Call to Order 
 
 

Roll Call 
 
 

Approval of the August 12, 2026 Agenda 
 
  
Approval of Minutes: 
June 10th, 2026 Board Meeting Minutes 
 
 
 

SECRETARY’S REPORT 

 
 
 

1. Tom Tatum 
Presentation of Public Records Request  
 

2. Quarterly Operating Budgets  
The quarterly operating budget will be presented to the board.  The E.D. and Alex LaPorta, CFO, will 
review the various areas of the housing programs for the following: 
 

• Housing Choice Voucher Programs 

• Public Housing Sunnyreach Acres 

• HACFL 
 

3. Procurement Policy 
 

4. Sailboat II Garage Gates 
 

 
 

EXECUTIVE DIRECTOR UPDATES 

 
 
NEW BUSINESS 
 
 
PUBLIC INPUT (3-minute time limit) 
 
 
ADJOURNMENT 


