
 
 

 
 
 
 
 
 

AGENDA FOR THE REGULAR MEETING OF THE BOARD OF COMMISSIONERS 
of the HOUSING AUTHORITY OF THE CITY OF FORT LAUDERDALE 
437 SW 4 Avenue, Suite 101, Fort Lauderdale, FL 33315 (954) 556-4100 

  
Wednesday, September 16, 2026 - 5:00 PM  

  
 

 
Call to Order 
 
 

Roll Call 
 
 

Approval of the September 16, 2026 Agenda 
 
  
Approval of Minutes: 
August 12, 2026 Board Meeting Minutes 
 
 
 

SECRETARY’S REPORT 

 
 
 

1. Introduction of New Board Members 

• Michael Lambrechts 

• Susan Grant 
 

2. Public Relations Presentation 
Carla Danielle Marketing LLC 
 

3. HACFL Benefits Update 

• Floating Holiday Policy 

• Holidays Policy 
 

4. Kelley Building Update 
 

5. Draft Performance Review 
 

 
 
 

EXECUTIVE DIRECTOR UPDATES 

 
 
NEW BUSINESS 
 
 
PUBLIC INPUT (3-minute time limit) 
 
 
ADJOURNMENT 


